An- Barly ‘Conglomerate

He made. some money investing in. Gulf Oil stock, and in ‘the 1hid-1930s began
investing ‘those profits ‘and his 1nhe11tdnce~—po,ket money, by Mellon-family
standard in bonds. of H. K.. Porter, then a troubled makér of steam locomotives.
Becav Porter had defaulted in pdvmff interest on the bonds, he was able to
pick up those securities for as little as 10 ¢ents'per dollar of face value. Result
‘When credi threw the (‘omp‘lnv into banl\mptcv proceedings, Mr. Evans
emerged as the major bondh vith enough bargaining power to come out of
a . court-supervised reorganization Porter’s. 29-year-old president—over the
objections of several older direc '

World War II helped Porter. to recover, bringing profits to a subsidiary
ducing artillery she By 1948, though, it was still recor
million a year. At that point, N \Ir Evans decided to diversi and in
years he built Porter into the kind of company that is now called a ¢
As the locomative business was phased. out, acquisition
production of steel, industrial rubber. 1 oduct electrical equipment; hardw aw
paint and refractory buck

By 1959, Mr., E 7 eady to.undertake a new venture, He bought a sub-
stantial’ blo( k of ne ock A T onal investment. He then hired Alfons
Landa, the most feared pr hter of the day, as his lawyer and confronted
Crane management with a demand that hé be made chairman. After a stormy,
but brief, battle, he won—and began a transformat somewhat similar to the
one he had carried out at Porter. Since he took over, Crane has acquired 30 com-
panies, though it hasn’t diver ﬁed quite so widely as Porter: it has tended to

ck to meters, valves, pumﬁca ion gear and other devices m the “fuid- oonlrol”
field.

The methods by which he has expanded both conipanies have' generated fierce

ontroversy. To avoid diluting the equity of shareholde (meamng, at Porter,

chiefly himself), he has always insisted on makitg ac¢quisitions for cash rather
than by issuing stock. To get the cash, he has so) ss profitab (includs
ing, at Crane, most of the company’s onc fensive warehouse system), held
inventories to a minimum and insisted on a, prompt. profit ret: om any capital
investment. He is frank in stating that he also has held down, spending on research

and new-product development. ¢V Then we dovelop a. new produor from scrateh,?
he says, “its because we can’t buy somebody who already makes it.” ,

Reply to Oriticism ; i ‘

All this has given him a reputation for ruthless \Vllmgne‘
and fire workers wholesale if’ he can see a financial gain in doing so. Frwnds
he'is sengitive to such criticisth and rds it as’ unju Ir. Evans himself
only that rapid expansion of Porter and Crane w possible because “there were
a lot of badly run companies that we'could buy cheap’” and that “some of these
companies gave us a lot of trouble” after acquisition.

In any case,” Mr. HEvans’ companies are still using the same ‘methods. In .Tnlv
1966, for instance, Crane bought Glenfield & Kennedy Holdings Ltd.,
concern that makes water’ purification eqt 1pment and that D. 4“1b1dm
president, says was on.the verge'of banhrup i

‘After we took over, there were d Tot of 'r g, ys M { ani. “It ifivolved
cutting ‘the payroll very' substdntially becatise g lot of people had been kept on
with nothing to do.” By October’ 1966, three months after’ acquisiti
the company w aking'even, and by the end of th yearit making

"Mr., Bvans’ methods as an o ti ¢ ., in parti ‘ular, his wh

lqrdmates——also stir mu ch
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pany ;s h‘ Fhérs een ‘replaced ‘not o‘n( but svers
intervenmfr five years urnover
To be sur ives ‘ -)rd or
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as 'division general manager 01'
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