REPORT OF SPECIAL LOGISTICS AssisTaNck Visir To USAID N
YOROHAMA, JAPAN (JAPAN AIRCRAFT Mre. Co., LiiD., SUGITA)

DEPARTMENT OF THE ARMY,
HEADQUARTERS, U.S. ARMY DEPOT COMMAND, JAPAN,
San Francisco, April 21, 1967.
USADCT IL.
ject : Report of Special Logistics Assistance Visit to USAID Marshaling Site,
Yokohama, Japan (Japan Aircraft Mfg. Co. Litd. Sugita).
SAID TR Regional Logistics Office APO 96343.
g rded for information.
For the commander :
T, M Q7a
LaLIULL UL EACESS Pruperty Lor Agency Ior international Development lixe
erty Regional Office (AID/EPRO-5) The inspection was to include
process and completed vehicles ready for shipment.

3. Highlights

a. Inspection of approximately 409, of the vehicles, rehabilitated by ‘the con-
tractor at the time of the visit, revealed that acceptable quality had not been
achieved.

b. Based on fthe results of the inspection, it was decided by the Officer in Charge
(0IC) BPRO-5 to suspend the inspection until the contractor reworked the ve-
hicles & aicceptable level of serviceability.

quested by the OIC EPRO-5 a check list of basic maintenance require-
s prepared by the team as guidance for the contractor.

4. Observations
a. The AID/EPRO-5 Marshalling Site Superintendent, Mr Weldon M. Harness,
upon arrival at the Japan Aireraft Mfg. Co., Litd. facility. Mr
ed the team that approxima'tely fift 211 trucks had already been

actor and requested tha't these vehicles be inspected.

t AID/csd/1129, dated 14 February 1966, with amend-
mine scope of work to be performed in rehabilitation
] ontrol standards upon which to determine service-
> of the vehicles, Appendix “A” to the contract contained this data. Since
hdards were found to be written in general terminology rather than in
spe wms which would provide clear cut quality requirements, it was decided
that the technical inspection should encompass only operational characteristics,
safety features, and general appearances. At the itime this decis ras made i

15) Repair of lights.
(16) Repair of excessive steering system free play.

(17) Replacement/cleaning of rusty fuel tanks.

(1) Repa@r of oil_ leaks. ;



