AID’S MISMANAGEMENT OF THE EXCESS PROPERTY PROGRAM

EXHIBIT III
AID MISSION ACQUISITION OF DOMESTIC EXCESS

DIRECT ACQUISITION Declared Excess ADVANCE ACQUISITION
(DA) ("'608")

GSA

S Region
EPRO

Freezes and
Inspects

|. Copies of
all 122's
Sent to

Saigon for
Advance

| Screening

(often
desirable)

NOTE: If EPRO disapproves,
item may yet be ac-
quired for migsion
under "'608"

[ Tri-annual

Consolidated (no condition

Authorizes 1 608" Catalog code)

GSA to

Transfer Nisson

- Freezes via,
MR/GPR/ | (not required)
_Washington
(no charge for
item itself)

GSA Packs *
and Ships P. O, via (flat 15%
via MR/GPR/ | service charge
Commercial Washington for item)
Carriers

at Mission Army Packs |(usually flat
_....Expense S - ngd %

movement of the item from the

activity’s disposal yard—to the EPRO’s own warehouse, or, if the item re-
quires rehabilitation, to the rehabilitation site. Rehabilitation may begin im-
mediately or not, as determined by a variety of factors: the nature and degree
of the rehabilitation required; the rehabilitation agent’s backlog; the supply
of similar items already available for issue; the demand for such items or,
perhaps, the demand for that particular item; and the source of the demand
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