task force r fuch 1ewfelence§ Were made to the poasﬂnhty of the Bureau of the
Far East assuming cognizance over EPRO 5 (Tokyo). Examination of this orga-
nizational approach by members of the research team revealed that removal of
this organization from MR/GPR would probably harm that organization, and
would not mater 1ally help the Bureau of the Far East.

That EPRO 5 happens to have so much of its business with Vietnam is inci-
dental. It remains, like the other four EPRO’s, an office whose business is AID-
wide, worldwide. w(rurre\ntly, the Vietnam Mission can obtain as many of its
a(qulsltw from EPRO 5 as '‘Saigon chooses. It has not chosen, and presumably
would never choose, to take all. The other Far East Missions are in a position
to claim as much of the remainder as they will, since they obtain Tokyo’s cata-
log’s earlier than do the Missions elsewhere. Finally, it appears that the transfer
of EPRO 5 to the Bureau of the Far East would create difficult and highly sensi-
tive liaison problems with MR/GPR.

(vi) Management Analysis of MR/GPR.—Within the last few weeks, submis-
sion was made of the report of a special in-house survey of MR/GPR. The report
is outstanding, and if its recommendations are adopted, highly important changes
will ensue. The survey team of the Management Analysis Division of the Office
of Management Planning reached the central conclusion that many of the prob-

A. Introduction

Part T of this Report has rved to introduce the subject of excess property to
the reader. Part TI, the major portion of this Report, analyzed the excess flow
throughout AID: its dollar magnitude and the system dynamics of excess prop-
ith particular reference to its impact on the Bureau of the Far Bast, and
ietnam Mission, Part IIT assessed the prospect for change, and indicated
the probqble size of excess property generations over the next three years. It
remains to this Part of the Report to prebent recommendations for improvement

in excess property operations.

five 5ect10ns of the Pxo(urement Management annch The increase in exces
prloporty utilization by the Vietnam Mission from $1.8 million in ¥FY62 to $13.1
xr}llllon in FY66 makes excess “big business” in this Mission. Accordingly, the
Excess Property Section should be promoted to Branch level, and the duties of
the Brz}nc‘h should be expanded to include—in addition to its current duties—
promotion of the use of excess property by Mission staff members and t
nical personnel, including the injection of excess property planning into Mi

programming,

O.'Ix’ecommendati(ms beyond the power of the Bureaw of the Far East to
implement
‘The recommendations provided in this Section of the Report are presented
with the knowledge that the Bureau of the Far East cannot undertake these
p_ropnsed changes ; mthor th‘lt the office of (onceru 1\ more dueetly thk Mat




