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6. To interest mew subscribers RKO, from time to time, did
extensive advertising, used door-to=door specialty salesmen, made
offers of free decoder rentals, gave program discounts and used
' other promotions. During the first two years, RKO was able Lol ps,
. “obtain only a 1imited number of first subsequent ron (neighborhdod;f hy
release) motion pictures and practically no first run (downtown .. o
release) movies. ‘Most of the movies during this period were over
six months old. Im the third year, subsequent first run movies were
available in greater number. S L

7. The turnover rate (the number offsubscriber homes discon=: '
nected as a:percent of the average numberof subscribet~homea)»was ‘
27% the first year, 36% the aecond,yea:sqndw34% the third year.
Turnover results from such factpragas»svbsctibers moving from the

community,'insufficient use to,jusniiy)expenditu;e for,decode:.'ﬂ4ug
. rental'and credit delinquenciese  ..oiv s BT R

8. The following cable summarizes thgzinco$élin§ﬁek§ehse~ L
“gtatements of the Harnford-trialﬁppé:ation: Sl B
($000)

 “Fizet  Second . Third ~ Total 3
S Year : . Year & 'Ygatiw'i Years

Net Income - Totals B LT 320 ":’ 436 e i890'1&'
Installation Lavigg g 20 86 .
Decoder -Rental S+ 30 92 154 276
-Program . TR 74 192 262 528

Expensgs,elTOtal - 1,487 1,687 1,254 4,428
- Program -Product S 3k e 75 oo 110 216
Other Program expenses oo .68 66 ‘1510
“Time Fharses'paidfcb’f e Ll et ‘ i
WHCT 3/ . ge 799 482 1,979
 fechnical 157 e 106 409
" sales, Advertising S L , ; S
and Promotion o9y on2 . 60 246
pepreciation &/ 3754/ 308 289 972
Other General and , ' : S e iy
Administrative’ Loo13s o179 455

_ operating Loss (1,353) (1,367 (818) (3,538

3/ Station was paidfsﬁoo“péthOut.‘Zeﬁith-Teco cqmméﬁca'suggesc that
T payment of $400,000 pér5ye . would normally be made to station in

- market of this size. 1f such ”$400,000~wéte;patd"’infthis",gg!e,:.‘i year

1ogs would be ‘sz,,75'9,oo‘o instead of $3‘,;3a~,‘ooo; S :
" 4/ 'Decoders cost $125,00 each and, for the test were comple ely depre~
.ciated during the three-year periods = - D o
5] For this year cost of .decoders putchnnedeau repotced,rn;hct::han; P
depreciation. - Eay e S




