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SUPPLY SUPPORT

InvENTORY CONTROL POINTS

DSA manages six Supply Centers (fig. 6) as follows:

Defense Construction Supply Center, Columbus, Ohio.
Defense Electronics Supply Center, Dayton, Ohio.
Defense Fuel Supply Center, Alexandria, Va.

Defense General Supply Center, Richmond, Va.
Defense Industrial Supply Center, Philadelphia, Pa.
Defense Personnel Support Center, Philadelphia, Pa.

The Fuel Supply Center procures bulk and solid fuels but does not-
control inventories. Management of DSA inventories is currently
distributed among the remaining five inventory control points, which
compute replenishment requirements for assigned items, maintain
inventory and transaction records, receive and edit requisitions, pro-
cure materiel, and direct shipment or procurement action, as appro-
priate. More than 8,000 personnel are employed in these functions.
Other Center personnel are engaged in related activities, such as
cataloging, standardization, and installation management. Assign-
ments of commodities to Centers were determined through separate
commodity studies conducted over a 6-year period. Among Centers,
wide variations existed in the numbers of items managed and in the
mix of technical, personnel-related, and bulk materiel items. Func-
tional and commodity assignments, as well as location of Centers at
specified military installations, have been influenced by the avail-
ability of space and facilities and by considerations of improved
customer service and reductions in operating costs. During 1965,
DSA consolidated the functions of the Medical Supply Center,
Brooklyn, the Subsistence Supply Center, Chicago, and the Clothing
and Textile Supply Center, Philadelphia, into the Defense Personnel
Support Center at Philadelphia.

Early in 1966, the Supply Centers assumed the purchasing re-
sponsibilities for decentralized and nonstandard items in DSA-
managed classes of materiel required for support of Army and Air
Force activities overseas; except for support of Air Force activities
in the Pacific area which was assumed in January 1967.

DISTRIBUTION SYSTEM

For assigned commodities, the Defense Supply Agency determines
requirements for wholesale storage space; manages, controls, and
operates assigned warehouses and depots; and arranges for the use
of storage space and related services and facilities of the Department
of Defense, other Government agencies, and commercial warehouses
as required. The Defense Supply Agency also arranges transporta-
tion for initial distribution of stocks from supplier to point of storage,
from point of wholesale storage or the supplier direct to the customer,
and for redistribution as required between wholesale storage points.

On January 1, 1962, items assigned to DSA or to be assigned to
DSA were stored in 77 locations. On January 1, 1963, the DSA
distribution system was implemented with 11 of the 77 becoming
permanent DSA distribution activities and 18 becoming direct supply
support points for support of the Navy.



