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Sectlon 9

FOUNDATION REVIEW, LIMITATIONS AND ALTERATIONS

The organizational structural chart and the
economic flow chart would best be used at

this point to conduct this review. These
should be prepared as exhibits and not merely
used on a blackboard. At this point, each of
the members should be reminded that he or she
will be wearing several hats simultaneously
and that the duties and powers of each of the
positions represented by these hats should be
be clearly understood. For example, one person
might be a director of the foundatlon, presil-
dent of the foundation, and executive director
of the foundation. Each of these offices has
different rights and duties. DISTRIBUIE #25 & #26;

VI.

Inspirational talk on the virtues of the ABC
program and how support of the ABCprogram will
help fund the individual foundation for the
various beneflcial projects that each member
might develop. All the detaills of the program
should be discussed and other ideas should be
used to motivate each student member to Increase
the ABC membership. If any member at this time
desires to begin the formation of another class,
it would be advisable to aid him In this direc-
tion in every way possible. If a new class
should be formed through that member's contact,
such information should be immedlately forwarded
to the ABC Executive Secretary. The details of
this particular part of the program should be
carefully developed with consideration for time
and motive.,

Up to this point we have discussed the basic prin-

ciples and information necessary to conduct the opera-

tions of a private foundation.

many questions concerning detailed projects, wording of

various minutes and detailed management questions that
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You will probably develop



