980

EXAIBIT 8

- The first Board of Directors meeting constitutes & resl or
hypothetical mesting of the persons who will begln the activities
of the foundation, The 3 to 5 members cf the initlal Board of
Directors should mset personzlly, although 1%t has besn corporats
practice merely to dlssribuse for gignaturss alver thay have
been prepared. The meeting of inis: Board of Dirsctorg in
person, 1s irmportent so that all partiss may bscoms familiar with
foundation-corporate procedurss and wlth ths initisl zims and
projJects of the foundation. Ths Board c¢f Dirsctors should be pre-
pared to mest regulariy, even frequently, and any initial members
who would not bs abls tc dsvoie this tima or concern for foundstisn
actlvitles ought to bs resplaced. The fcllowing steps should be
taken prior to the first Board of Dirsctors neeting to save time,
prevent confusicn, and eliminate any possibls conficts:

sarg f

(a) A complete proposed draft of ths By-Laws should bs preparad.

(b) The papers required for filing a Rssolution with a Rank and
openlng a chacking account should ts fully prsparsd, minus
the preper signaturss, .

{c} A corporats seal should te o
(d) &4 corpcrats reccrd ook should

(6) The names 2nd titles of 3ha ¢fficers of the foundaticn should
be desterminsd, E

{(f) If there is %o bs a chanrgs in the membership of the Board
of Dirsctcrs from the initisl Board, the names snd addresses
of the new members should be prsparad,

(g) 411 procedurss undsr State law concsrning the foundaticn
Charter and Articles of Incorporation sheculd bs completsd -
prior to the first mesting eof ths Board.

(h) The nemss of propossd famlly members other than ths Board of
Directors should bs datermined.

(1) A letter signed by the Proposed Exscutive Dirsctor offering
hls servicas in exchangs for an smployment contract should
have bean recelved prior to the mesting.

(3) If there is to be an assistant Executive Director, & similar
letter should havs been recsived priocr to the meeting, from
this psrson.
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