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If there are any proposed susizinad msnbears, a list of the
names, addresses and qualifications should be preparsd,

It 1s highly recommended although not necessary that the
president or Droposed Executive Director prspare a pcssible
grant program empowsring the Executive Director to begin .
work on a general basis. This would enable the foundation

to start activities irmisdiately cr at least to begin investi-
. gatory work and would not require a subsequent mesting within
an unreagonabls tims. .

Prepare for sicuabure, undated lsttars of raa¢°“asicu of men-
beras of the Beard whsre 1t is nscossary. Undzted letters eof
resignation ars rscommsndsd to bs used whers thers are membars
“of ths Board serving as neml nses or msraly as place holdsrs

to £1ll out the btate requirsments.” These persona ganerally
are unrelatad to the foundation creatora and disinterestsd.

as to foundatlion activities and purposes and should have no
‘real volce in ths operation of the foundation. Tc prevent

and discourags any attempt in the future for such cutsiders

to gain conurol of the fcundaticn an undatsd letter of resign-
ation might be signed effectiva as of ths date placad at the
top of the 1attsr. The contrslling individuals of the
foundation could then dats that letter whenaver iney wishad
the third party or nominee to resign.

('0‘ [*] (D
3

Most of this materlal should be includsd in prsviously drafted
minutes of the first meeting of the Board of Dirsctors and
these minutes should msrely be read for ths information of
the mambers prasent at the meeting, Fsw changes should bs
accepted and the proper signaturses are all that 1s reguired.
Items that should bs includsd are:
(1) Ratification of Officers. ’ R
(2) Ratificatlion of the Sesl. .
(3) Ratification of the bank Resolution.
{4) Ratification of the filing of the charter and Articlss
of Incorporation, -
(5) Election of family members.
(6) Election of sustaining members.,
(7) Approval of any proposed grant progran.
(8) Acceptance of the offer of the Executive Dirsctor and
) Assglistant Executivs Director.
(9) .Ratificatlon of any other actions by the promoters of
‘the foundation. )
(10) Ratificaticn and ‘approval of proposed draft of By~Laws.

Most of this iInformation in the proper language 1s usually
included in standard forms for the first minutes of the Board
of Directors that are avellable from many form book companies.
The language and form of other Reaolutions that would have %o
be passed may be obtained frcm counsel or may be drafted with
guides of other material.
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