erator. A tour operator preperes tours, a folder, and sells partly to.
the public and partly to retail travel agents. Sometimes a retail travel

agent can also be a tour operator, by preparing a folder and by operat-

ing a certain tour, but genera,liy there is a differentiation between
them. A retail travel agent is a general store of travel, while the tour
operator is a specialist. -

- Mr. Byrnes. Most of these travel agents are the travel agencies in
‘most communities? :

Mr. Griuzs. That is right, they are retail travel agents.

Mr. Byr~es. You have them here in Washington, you have them in

my hometown. Foster’s is an example. Which is it ¢
~ Mr. Grimes. You named the name of one. They are both,
- Mr. Byrnes. What do you mean both ¢ - ' :
Mr. Grrmes, They aré retail agents as well as tour operators Most
.- small agents that are individually located all over the place are just
retail agents.

Mr. Byrnzs. They obtain from the tour operators the hterature and
so forth that they have on thelr counters about various tours to Europe
and elsewhere ? :

Mr. Grrmes. That is right.

Mr. Byrnes. They then can sell me one of those tours ?

Mr. Grimes. Right. :

Mr. QBYRNES They get a commission from the outﬁt that is manag-
ing it?

r. Grives. Ri t the tour operator: - ‘

Mr. Byrwus. T %e tour operator, what does he do? Does he receive
his income from commissions paid by the hotels and so forth, that are
used as part of this tour?

Mr. Grimzs. He packages the tour. He gets special rates from the
hotels, special rates from the rail and bus companies and then packages
the whole tour, puts it all together and gives 10 percent, or Whatever,
to the retail agent.

Mr. Byrnes. So I would assume that a good share of your tour
operators also act, in whatever their main community is, as a travel
agent, handling tours for other people, getting ship reservations, and
so forth ?

Mr. Grimrs. In our busmess we have sometimes problems of dual
distribution, yes. But on the whole tour operators, most tour operators,
shall we say, with certain exceptions, sell only through the retail travel
agent. It is easier that way, actually, for them.

Mr. Byrnzs. If you were operating as a travel agent here in Wash-
ington and you also had a couple of buses and ran some tours around
the Capital, that would not make you a tour operator, Would it, in the
sense that you use it—or would it ¢

Mr. Groves. If you make up a tour package of Washlngton which
then is available to other retail travel agents, then of course you are
a tour operator.

Mr. Byrwss. Most of this does not have anythmg to do with the
issues before us.

Mr, Grimzs. No, it does not:. :

Mr. Byrnes. But I was interested in understanding the overall
plcture v



