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the end of 1 year We would have 70 percent of those. After the sales
representative has remained with IDS for 2 couple of years, has de-
cided for himself as well as for the company that this is the career he
wishes to pursue, then our turnover drops off to less than 10 percent.

Mr. Moss. You have 10 percent after the second year, 18 that
correct ? S ~
~ Mr. LoORFFLER. No, sir. S ‘

Mr. Moss. You said after the first year you lose 30 percent.

Mr. LOBFFLER. Yes, sir, and then we lose another 25 percent of the
remaining 70 orcent during the second year. ' ;
“Mr. Moss. Doyou Jose 25 percent of the 70 percent.

Mr. LOBFFLER. Of the 70 percent during the second year.
Mr. Moss. Inthe second year. ' : ,
Mr. LOEFFLER. Yes, sir, and then that is generally the end of it.
Mr. Moss. Or roughly about 16 percent Or 15 percent.
Mr. LOEFFLER. Something like that. Then after——
Mr. Moss. S0 you lose about half in the first 2 years.
Mr. LOEFFLER. Yes, sir. ; ;
~ Mr. Moss. And from there on you gay your rate is about 10 percent
a year. ‘ ‘ ; -
Mr. LoprrrEr. No. v
Mr. Moss. Of that half.
Mr, LogrrLEr. It i less than that, sir. ‘ ,
Mr. Moss. Less than that. The figure of 10 was yours, not mine.
~ Mr. LoprrLER. 1 think T said less than 10 percent. 1 meant to say
Jess than 10 percent, sir. :
Mr. Moss. So you have a fairly good turnover in your in-and-outers.
Mr. LOEFFLER. No, sir; 1 wouldn’t call them in-and-outers. They
never come back. : ;
My Moss. Let’s say the hoped—— ~ ‘
Mr, Warkins. He is trying to break you down. He is clever.
Mr. LOEFFLER. T understand. o :
Mr. Moss. These are the young hopefuls. Now are they considered,
their earnings in the average which you cited for us? ~
Mr. LoerrLER. We did not take into the averages which T cited the
income of any sales representatives who had been with the company
less than 18 months. - '
Mr. Moss. You took none of the less than 18 months.
My. LOEFFLER. No, sir. v ~
Mr. Moss. All right, when does this last 25 percent occur, how
much of it in the last 6 months of this 94-month period ?
Mr. LozrrLER. L don’t think 1 could answer. o
Mr. Moss. You see, if we are going to use statistics here, I want to
use them rather precisely. |
Mr. LopFrLER. We tried to make them meaningful, sir. That was
the reason we 1eft out these first 18 months. ’
Mr. Moss. Yes,I appreciate that. R
Mr, LOEFFLER. W cubsidize the first ones. We also have & pension:
program for our sales repre.sentatives. L
Mr. Moss. And now from the second year to the third year and the
~ fourth year, what is the rate of progression on earnings? Do they

.

continue to show improvement n producing ¢




