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- Mr. Tama. Only on items that T feel will be, for instance, spoiled. =
And in this case we give the customer the advantage of the price by .
redufing that merchandise instead of putting it in the garbage dis-
posal. - o Do : ‘ ; '

Mr. RosextHAL How often do any of your supervisors or district
managers come around to check prices? A . 5

Mr. Tama. Well, I see my district manager, who has been recently
tz:mppomvbe‘d———l{ have seen him every week once, except 2 weeks I.saw him

wice. ‘ ; ‘ ; o :

“Mr. RosextraL. Does he check prices?

Mr. Tarma. And I saw him once checking prices; yes, sir.

Mr. RosenTHAL. He was recently appointed ¢

Mr. Tama. Yes, sir. i N

Mr. RosexteAL When was that? 4 '

Mr. Tama. About 5 weeks, 6 weeksago, Iwillsay.

- Mr. ROSENTHAL. Now, the man who was there before him, how
often did he come around and check prices? . .

“Mr. Tama. I would say about the same routine, every 8 weeksorso.

Mr. RosentHAL. Every 3 weeks you walked around with him, and
he looked at the prices? e oy ' ’ ; e

Mr. Tarma. Sometimes, yos. If I am busy, if I don’t have assistants,
01?l %f I have to be up front to OK checks, he would go along by him-
sell. ; S . ' . .

Mr. RosenTaar. What time of the month did he come and do that?

Mr. Tama. Well, the middle of the month, the third week of the
month, the second week of the month. There’s no actual table actu-
aug’l—Whenever he feels likeit. , SRy

fr. Rosentaar. Why does he go around and check the prices?
Mr. Tama. They check for carelessness. We ‘have to protect our
company—I know it’s for carelessness because with the standard of =
employees at the present time, as everybody knows, as every com-
~ pany and the Government knows, everybody has lowered the stand-
“ards, for instance, of hiring employees. You don’t get, for instance,
as ambitious employees as we used to get before, and those employees

.

~_ do make quite a few mistakes sometimes.

Mr. RosexTtHAL. Do you find a lar, o number of mistakes in prices?
Mr. Tama. Not very large. If I do find a few things, I have a record
~ from which I write my employee a memo—— N
Mr. RosentmAL. These mistakes, do you find them below sometimes
book value? R SR : : :
My Tama. Well, most below. SR e
- M. Rogenrtiat. Do you ever finda mistakeabove book value?
Mr. Tama, Yes,sir. | L -
Mr. RossnraaL, In what items?

Mr. Tama. And I would say most of the mistakes, or 98 percent of
the mistakesare in the very slow-seller Jines which even the employees
do not have very much, what you call, knowledge of it. ‘ '
Mr. RosenTHAL. So there would not be an item such as Townhouse
peas or Del Monte peaches or Crisco or Cheerios, none of those items?
Mr. Tama. Absolutely not, because the employee works these items
every single day of the week, or every week ‘once or twice, filling and =
refilling, and he is the least subject to make an error in such items.
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