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yencies, and uncertainties about the fairness of distribution of com-
pensation—are individually of great gonsequence. S
- TUAt the same time, however, they are closely interrelated and only by
~ viewing them in their total perspéctive can they be properly appratsed,
evaluated, and where necessary, corrected. T T A T T :
" The comprehensive study proposed by House Joint Resolution 958
promises to yield a ‘cohesive body of information that should provide
a better, more ‘accurate 1dea of how the existing system workss and
how it can be improved. B R
The scope of the proposed study will bé broad and comprehensive.
It will carefully consider the effectiveness of the existing compensa-
‘tion system, explore its strengths and weaknesses, and produce appro-
priaj;e;regommendations for reform. ‘ CRtE

" Put in this simple, summary way, ‘the study’s actual dimensions -
and complexities are not fully revealed. S R e e
" Our preliminary evaluation shows, however, that a great amount of
factual information must be developed for the first time. No study of
automobile insurance as comprehensive as that | roposed in the joint .
resolution has ever been conducted in the United gtates. R
Let me give you some idea how we ‘would propose to carry out the
study if Congress sees fit to approve the joint resolution. In doing so,
let ‘me emphasize that this study outline is necessarily tentative and
subject to change. T would expect the Dej artment would seek the
advice of a number of experts 1n defining the exact final study plan.
Those details can more prudently be oonsidered when the resolution
has been adopted and the status of its funding is asssured. b
As we view it, the study will be divided into four major phases:
organization, data collection, analysis, and the formulation of recom-
mendations and a report. N SRR
The first phase would take3 to 4 months. In this eritical period stafl
will be selected and basic organizational planning will be completed.
" The second phase will take approximately a year and will be devoted

to the collection of basic research material. Many of the data essential

to a sound appraisal of the compensation system will have to be de-
veloped through extensive field work, drawing upon the work of statis-
ticians, economists, and other pr'ofe_ssidnalfper’sOnnEl.""? S
Court records, insurance company statistics, and State insurance

" commission data, and other sources of information will be examined.

As you can well appreciate, this will be a major undertaking—but I
consider it absolutely essential to develop ‘this kind of informational
base so that our analysis and recornmendations can be firmly grounded
in the facts rather than conjecture and suspicion. e ;o

Onee the second phase 1s completed, the third or analytical phase
will commence. This will require approximately 7 to 9 months. "
' The information developed in the second phase will be evaluated

‘and such additional information as may be needed ‘will be collected.
Special in-depth issue studies will be carried out as warranted by the

circumstances. i Rl S s T
- The fourth phase, running

| phase, running 3 to 4 months, will involve the formula-
tion of recommendations and the preparation of an extensive final
~ You will note that the sum of the separate periods I have indicated
substantially exceeds 24 months. While the net period can be shortened




