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society as a whole because it may tend to encourage an inefficient allo-
cation of resources. ‘

A retirement conditional pension promise is a very blunt instrument
for management’s use in screening out inefficient employees. So leng as
the retirement is optional, not mandatory, the initiative rests with the
employee.

Karly retirement is likely to have a greater economic appeal to those
employees who are still highly productive and who have good outside
employment alternatives—those management would most like to
retain.

Before offering an early retirement option, employers should care-
fully assess not only the dollar costs of the plan, but also the pattern of
economic incentives it will establish for individual employees. Unless
vouth and vigor is a requirement of the organization, there would seem
to be little merit in an early retirement option. Even when a require-
ment for youth does exist, an early retirement program can imperfectly
serve the organization and society.

TABLE 1.—AVERAGE 1966 ANNUAL INCOMES OF SURVEY RESPONDENT POPULATION, BY RANK, EDUCATION
LEVEL, AND RETIREMENT AGE

[Full time and self-employed only]
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1 Education: LTBS—Less than a bachelor's degree; BS—Bachelor's degres or some work toward a master’s degree;
MBR—Master's degree awarded before military retirement; MAR—Master’s degree awarded after military retirement;
and Ph. D—Ph. D degree.

2 Number of observations too few to provide meaningful data.

Source: Lenz, op. cit., p. 83.

TABLE 2.—PERCENT OF SURVEY RESPONDENTS WHO HELD CIVILIAN EMPLOYMENT FOR 3 OR MORE MONTHS AND
WERE CURRENTLY EMPLOYED FULL TIME, BY GRADE, EDUCATION LEVEL, AND RETIREMENT AGE
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t Education: LTBS—Less than a bachelor’s degree; BS—Bachelor’s degree or some work toward a master’s degree;
MBR—Master’s degree awarded before military retirement; MAR—Master's degree awarded after military retirement.
2 Number of observations too few to allow ingful percentage expressi

Source: Lenz, op. cit,, p. 174,




