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- Job purification'so‘that higher professidnél and"“ %
technical personnel devote most of their time to. the

higher-skilled work for which ‘they are trained,

.- Job simplification so as to use better the kinds ‘
of skills that are available in the organization, or -
in the labor market, and to minimize training time.

- Elimination of routine, rebetitive,‘and dﬁil work

v;through mechanization,

--  1increasing human effectiveness through better
design of equipment and work place. '

Improved;methods, for example:

.- Improved work £low.

- Simpler‘procedures..

--  More efficient total,systems;

=< - Improved programming through mathematical and

other: means.
5= More productive physical eﬁvironment}k

-~ More efficient design of equipment.

Upgrading or devélopment'df skills. that afe already

potentially available in the organization which may: includes

: (b) Covéragg

-~ Development of'skills,nét,nowkavaiiable in the

~ organization, and not readily available in the labor

market.

g Gbrreéting for obéolescehcé/:esulting'frém'techQ
nological change or deterioration of skills.'

- ‘Prepar#tion for more skilled and more responsible

work,

The inspector‘éhould,focﬁs specificaily on the following

[o]

Management action to control the flow of manpower

into mission-oriented programs an dctivities of the agency.

o

~Manégement action to assure maximum utilization of

available manpower resources and skills in meeting current
or projected needs (including elimination of nonessential
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