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$4-6.(1) . EQUAL EMPLOYMENT OPPORTUNITY FOR MINORITY GROUPS . . -

as Background

Reviewing agency equal empl oyment..opportunity, programs has been a regular part
of the Gommission's inspection activity since September 1, 1961. The :inspection
function has filled an important role in providing information on the status of
the overall program and in motivating -positive :action through -the identification
of program problems .and .ach evements and by.offering recommendations for improve-
ment., ... i y Sy J R S EIE T I ST, .

Under Executive Order 11246, Commission inspectors are expected.to.take a more
direct and intensified approach in reviewing, analyzing, and evaluating equal
employment. opportunity. programs. ; inspection findings ‘williserve as.the basis

for firsthand appraisal and.advice to installation officials,. and /for .corrective
action if:needed. . Inspectors will make action-oriented recommendations and other-
wise assist instal kation managers ‘in working: toward -truly effective . programs.

Eqﬁavl ‘Employment. ‘;ngdi't:uthxity o -

.- «1). . Responsibility :

— Executive Order. 11246, effective October 24, 1965 reemphasizes
the policy of the. Federal Government -to provide equal employment
opportunity without regard to race, color, creed or national origin
and reaffirms the direct responsibility of .each department and agency
head to establish and maintain a positive program of ‘equal opportunity
vithin his activity. c e e, 25

..Ab).; The. Executive ‘order assigns to the .Civil Service Commission the
« responsibility to supervise and provide leadership and guidance in: the
‘area: of .equal: opportunity -and to:review agency -program accomplishments
» i pexiodically. TherCommission is..also. given regulatory -authority in
-that department and agency heads: are instructed to comply with the .
i.xegulations;,: ordexs,-and -instructions. issued by the Commission. .

(2)::,, i De f;ini uémi of - Pos if.t:i vel‘wPrb'gram

A positive equal employment opportunity program is one which:

i (a)Ia :t'avg;{gri;é;if“duiz‘undé:n;a ',Plan qu Action which requires -and provides
o et for: L IR DT L P SR I : o : B :

‘_]: .\ .s&ste’m’hti-c meahs for 'thoro,ugh”ana’l‘ysis of the ‘total
¢ 7 agengy. program.. - A T ER B :
~ _ :_2_ e Idé.m:‘ifiéat;iod of. ,kpiro,h lems, weak spots and pyrogt:am needs. .

3 Deve lopment and positive implementation of speéific and
v realistic plams, -including objectives.and.means for overcoming
- -problems and moving the program to higher levels. :

ﬁ ¥ -Otigping‘évﬁ,lﬁat!i,bﬁ of «prbgrg,s’s ,f'pﬁt:‘énéiql”!‘:roub],e spots, ..
and the need for changed emphasis or more intensive action.

5 Effective followup at all levels,



