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(b) 1s initiatéd,Téﬁpﬁéféé&?énaééoﬁffibaféd;Eofsy”%bp‘ﬁﬁhﬁéﬁﬁéﬁti{E't'73

(¢) ‘Involves the positive and continuing support of manageméhrfsl?ﬁ
supervisors and staff officials at all levels as demonstrated by .. .
aggressive ‘action in’¢onceiving 4nd pursuing ¢onstrictive program: e
‘&Cti\yl‘iﬁﬁies,j: L I T T L CERPaSnE nnales e

(d). ‘Goes béyondsmér&"ﬁdﬁdiscnimin&tioﬂ»by“idéntffyiﬁg”andi Wercoming ©
any ‘obstacles ‘that ‘impede -or ‘prevent equal opportunity, ‘thereby tesultr -
ing in fully effective recruitment, development, and utilization and A
advancement of all employees in all occupations, at all levels and in
gllareas, \oroouaior B UL D E e T i A N

(e) * Where applicable; goes beyond installdtio
_taking into consideration community factors which: rela
. ability $uch. as -thé dvailability 'of adequate housing
‘ transportation, responsiveness of school curriculato ‘job  demands,” ereii ™

(£) 1Is communicatediéﬁfect;vely«tofa&l*dopéérﬁédianddqﬁalifiﬁdfpaﬁties
or groups such as employees, community organizations, clientele, etc,,
in“such ‘a ‘way asfto~fbstér*fdllﬁuﬁde:st&ﬁdiﬁgf*ﬁceeptaﬁte*hnd“appropri+
ate cooperation and SUPPOrt. TN e Lol R

Highlights-of'thQaInspeotioh Approach -7

(1) Important Notes:

The equal Emponmentropﬁortﬁnity’prbgtam715“oné*of~fhéﬂmbst}coﬁb1e¥’and
sensitive program areas in which Commission idspectors have ‘ever had‘ to

ﬂoperate.‘*Thase‘complexities'and~sensitivitiasfreﬁuir3xthanfodf'factfinding,

evaluation and reporting be conducted with ‘the highest level ‘of technical
skill and judgment: - Beginning with the ihitial ‘agency':contact and con-

. tinuing through -the total inspection process, every: effort must be:made to

insure that agency managetrs, staff and employees clearly understand the
thrust of the EEO program, the purposes of our EEO inspections,’ and ‘the:
program expectations in the Executive order and related issuances.

The level of program sophistication, knowledge and support varies widely
among agency personnel. . Because of this, our:'inspection ‘gpproach,. method

and statements which ate clear to those with more program experience: may be
subject to misinterpretation by others less knowledgable. Unless we exercise
care in.all ‘activities and discussions, agency management can be left with
mistaken impressions that we advocate or that they are required to take
actions which are not in accord with merit principles and with the concept

of -equality of opportunity for all citizens as provided: by Executive

Order 11246.

The ‘point which must: be made is that the purpose ‘of ‘the ‘program and our
efforts is to insure equality of opportunity, not tovgivetprefarence in
opportunity to any one group. Unless this point is made, agency managers
may issue statements and take actions . (such as ‘setting numerical quotas
and goals) which ave contrary to public ‘policy and which lay ‘the program
open to charges of preferential treatment,



