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(b) It will be necessaty in most ‘instances fbt’tﬁé'in%pééfbrftdvmake
contacts outside the installation itself in order to develop fully
meaningful findings.  These contaéts will normally bé with minority
group and community leaders to discuss general problem areas relating
to the equal opportunity program in the installation being inspected.

(c) Specific factfinding techniques will include the following areas,
with appropriate inquiry and attention to the" program as it-exists

in subordinate activities located elsewhere (district offices in a
region, etc.).

’i Review of agency plans, policies,,and‘procgdgres.uc

2 '=ReViewﬁof‘all'availaSIG*Butv@ya;¢studiés}fahdfiﬁvéntories
- of ‘employment by grade level, occupation, and organization

distribution of minority group members.’

3 Review of program records, ﬁd#ttéﬁlaflyﬁfﬁésééwhféh can be

used to compare the employment, training, and promotion of
 minority group members, -~ © o er ewoooTein Sn
"&?'f:Review¢of5EEO“complaintffecordé-findtV1du£1*§éS§§7and pro-
:“gram:systems”PtaCEiCes«aﬁdiyroéédﬁ?es{ e T P

3" _“Conduct" of “indepth interviews with top management, super-
- visors, employeés, officlals-of ehployée-prghﬁizétiéﬁéi and
community  leaders. : : I DR R S

(3) ‘Management Activities for Review

The following are examples of management actions and activities relating
to equal employment opportunity which atre open’ to full inquiry by the’
inspector. “These "idea starters" -are not all-inclusive and shouldinot be
used as & checklist. They are provided only as an illustrative devide for
the assistance of’the‘inspector”invmaking?ébmifeheqsi%e“cbVérégé“éf équal
employment opportunity programs. I S R AL
(a)  Development ‘6f a plan of action, based ‘on Commigsion guides’and
agency directives, which are reSpoﬁéivé to-agency goals and to local
conditions,. situations, and needsy U o e RoET &

(b) Implementation of the program in tetms of policy and communica-

tion, to assure-full understanding, “acceptance;  and- support’ by managers

and employees and by community and minority groyp leaders:: Foi example;

1 Unequivocal statements of policy to-all personnel, @ us%

o2 ~Discussions‘and;ptogram\pteséntatibﬁs-inVolvingVSypgpvgsors,
employees, employee orgénizgtibnTrépreSentdt;V¢s;’cbmmﬂniﬁy5and
minority group leaders,-etc.; with’ provisions for adequate *
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interchange of views and suggestions, ' '



