: asmgnment area has becn broadened for car servie
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our, car servme and motor“carmer functlons “An the Bureau of Operat“ ns fol- o
- lowing the transter-ofeoursafety rfudctions. to DO, *the promotio a‘d’j; o

: ‘promotmn and re&smgnment dependmg upon professxonal and techmca nsk1lls,
. at the‘executive. levels the areas: have been broadened.: As-a notable e aa’mple,

the .present Assistant Managing Director was promoted from-a motor: carrier
regional director:position‘to a regional -manager pos1t10n ‘then'to:the position:
of Assistant Director, Bureau of Operations (which in 1967 included rail and

i motor functlons) then to the present posmon of Ass1stant Managmg Dlrector.

3 TRAINING AND DEVELOPMENT ACTIVITIE‘S NARROW IN - SCOPE

A small highly: technical .agency as ‘the: Oomm1ss1on must rely upon: 1nit1al
recrultment .and. selection: of ~highly developed and: skilled candidates: to'meet

iy ex1st1ng manpower needs. ‘With limited availability-of funds we restrict train:

ing and development: activities ‘to that which will'meet the most urgent ‘needs
of ‘the+~Commission: ‘We use :on-the-job; off-the-job, ‘and- classroom' training: to

. improve’ the performance of duties.of employees in ‘many: activitiessuch as

“executive development, broad economic regulation, legal technicalities; secre:
tarial sciences, office machine maintenance and repair, statistics, Enghsh usage,
and: computer and. automatlc data processing. Courses in FORTRAN Program-
ming have enabled hew compute1 programers to attain-a higher degree of pro-
ficiency in ‘a 'shorter: period of time than would have been ‘possible through on-
the-job: training. RCA: Spectra 70 Programing: enabled our -prograniiiig staff to
become ‘more proficient in utilizing new computer: equlpment University courses
in transportation, accounting, statisties, and mathématics have assisted our cost
gnalyst trainees to-accelerate their performance: The Commission: continues to

. emphasize self-development outside the Commission ; ‘however, trammg and de—_;

: velopment p1 ograms have been cons1derably extended smce 1963—64

v‘@'lIVATI'O AND RECOGNITION DEVICES NOT UTILIZED SUFFIOIENTLY

D rmg ﬁscal year 1966 the Commxssmn 1n1t1ated a stepped up suggesnon
system -aimed at getting at least one suggestion for improvement from:every
10 employees. Suggestions from employees on how we could reduce costs-or do
more work: without increased.
surpassmg the 1-in-10 nate bu an mcrease of lover 800 perclenfl; m submlssmns“
i over the previous year. - j : ‘
S We 1naugurated a. new element in: the awards prog;ram to recogmze employees

' who excel in communication; courtesy, and: service to the public. Todate over

50 employées have been awarded special Commission certlﬁcates of excellence
~ for thejriperformance reﬁectmg the public service goals. S

: Since 1963, we have emphasized recognition of : employees whose work per-
_formance is-considered above that ordinarily found in the position. Twice each’
k yéar selected emplovees have been rewarded wath hlgh quallty w1th1n grade

o AND STRUCTURING OF Posm

No d bt here hsave been delays 1n certmn functlonal areas regardmg wmk-
, orgamyaltlon and structurmg of positions. 'We 'believe it best to proceed with
_caution in seme of these areas. In connection with eareér structuring the: 1963
- Civil Serviee Inspectlon Report referred specifically:to the questlon of ‘whéther

 attorney assignments should be limited to one proceedings area or extended

_ by establishing planned avenues of development across bureau lines. The question 4
- of specialist versus generalist has been a matter of serious consideration over

esourees, showed. impressive gamsmnot only



