.55,

, 12 Is the accountmg system baswally estabhshed 1n terms of accrual costs
as the GAO and this subcommittee have recommended? .. ‘

The accounting system has been basically estabhshed in terms of accrual

€COSts, as recommended by the GAO and this subcommittee.

13. What is the target date for completely 1mplement1ng an accrual account- : o

mg system throughout the. ageney? :
The Commission has been on an accrual aeeountmg system smce 1957

14. Is your accounting system Output orlented S0 that it w111 be on the same

basis as budgeting and plannmg‘?

‘Our aceounting system is omented along orgamzatlonal and program lmes in T

«order that costs may be 1dent1ﬁed for budgeting and planning purposes.

15. What basis do you use for establishing the charges for: produets or services
provided to other agencies, and how are these handled 1n yOur accountmg
system? e

Charges for products or servmes are establlshed on the bas1s of actual costs .
plus an additional 10 percent allocated for: admlmstratlve costs including de-

" preciation of physical assets. The amounts are recoxded as recelvables in the;-_ ~

general accounts, : .
16. Are capital assets, such as bu11dmg and equipment 1tems, formally re-
corded in the accountmg system; and . upon.: ‘what basis are they deprec1ated? i
. Capitalized equipment is recorded as an asset when received and is accounted
for at cost or appraised value-at date of acqmsmon Deprec1at10n 1s based on
the estimated life on a straight 11ne basis. :
. '17. Are the costs of the agency’s physmal aSSets cons1dered in estabhshmg the
«charges-for services to other agencies?. :
~‘Charges for services to other agencies are estabhshed on an actual cost bas1s '
plus an additional 10 percent to cover the cost of the Commlsslon’s physuzal
assets and other overhead costs. . : :
18. Are agency accounting reports used reaularly in program manag‘ement‘? s
‘A series of regular accounting reports-designed. to meet the needs of a11 leyels ;
of management are used in program management: - i
: 19, Are agency accounting policies: summarized in an aecountmg manual Wlth 2
~which your staff accountants must: comply? ‘
‘ Commission accounting policies and objectives are summarmed in the account- 5
ing manual. Compliance with its provisions:is mandatory for the accounting
staff. , ; ~ ; '

D.M anagement Information System R : ' -
20. Do you have an automated management mformatmn system for your‘ o
affency‘? L
The Commission has 1mplemented various automated management mformatlon -
systems utilized in the control, review, and planning of our activities. :

21. In general, what functional areas.are. included in the management mforma- i

tion system? (Examples: ﬁnanc1a1 planmng, and program budgetmg, mventory,
personnel,ete.). ‘

The functional areas of payroll budget, ﬁseal accountlng, leave adminxstm-

tion, property inventory, personnel, and an extensive system for the: management
of the formal proceedings docket have been mcorporated 1nt0 our management‘ :
1nformat10n system. :
22, Briefly .describe the state of development of your system and how 1t“ :
operates ‘ '

The various systems descmbed above are all operatlonal but to some extent
they operate as individual systems Further integration of these systems: toward.

a total systems approach is desirable and is currently under review. The central
status system whieh is the system used to manage our formal proceedan's docket
has proved invaluable in the control and analysis of our primary area of work.
‘Briefly, when a case is filed before this Commission certain pertinent data such
as case number, date of. ﬁlmg, type of case, and- organ zatmnal responsﬂnhty

. are entered into the computer system. As the case moves, through various process- .

ing stages such as hearing, filing of briefs, issuance:-of examiner report ete., such -
information: is reported to the: computer file, Through this system we are able
to identify the status of a specific case, the number and identity of cases ata

specific processing stage such as awaiting hearmg, and the age of any case

or a selected group of cases, From this file
.analyses which reflect the overall status of t t.. In
system is a series of target dates for each processmg step ‘Each month the
progress of all cases is measured agamst the target dates estabhshed for the'

onthly statlstlcal :

orporated in the k



