FoR stantive program-areas.

36 Is the audit staff responmble to or subJect to’ dlrectmn by any oﬁicml who«

1s also primarily responsible for: an-activity which might be audited? =
No, the audit staff is responsible to and- ‘subjeet to-direction by the Managmg -
Dlrector This official is not: respensible for any of the substantwe program areas
within the Commission; - :
87. Are the personnel ass1gned to the 1nterna1 aud1t functlon adequately pro-
tected from recriminations and arbxtrary personnel action that' nnght result from
an adverse effect of their reports:upon other agency employees? :
Yes, the personnel assigned to the internal audit funetion are: adequately pro~

‘tected from recriminations and arbitrary personnel. action because they are e

responsible to the Manaoung Dlrector whose functmns do not mclude the sub- -

38. Are-all reports-and’ recommendatlons ‘of the internal audlt staff avallableo
to . the Comptroller General and to approprlate congressmnal committees?

Yes, all reports and recommendatlons of the internal audit staff are available
. to"the Comptroller Gr'eneral and to approprlate congressional commlttees They

; have in fact been made avaﬂable in vthe past Bl : e

F. Automatw data prooessmg

39. Do you have a central orgamzatmn 1n your ao'ency Wh1ch 1s responS1b1e for’ ‘
'ADP management? - o

Yes. In prlor years-‘there were three separate ADP act1v1t1es inthe Commlssmn g

- all located in subordinate bureaus. Subsequent reorganizations have centralized

all data processing including management m the Office of the Manag1n<r Dlrector :

.40, ‘Will-you describe its functions ? :
The Section of Systems Development:is respons1ble, under the Office of the
: Managmg Director, for conducting studies to determine the feasibility 'of apply- -
~ing automatic *and .other data processing methods to the Commission’s opera- .
tions and work processes. Whenever potential apphcations are ‘identified, it de-~
velops, validates and implements complete systems. It Operates the physwal data -
‘processing fac111ty and provides autowmdtic data processing services to the-Com- .-
mission and in certain instances to the public; on a- réeimbursable basis; in con-
Junction: with the- Commlssmn s improved sérvice to the public program. It also
_advises, assists, organizes, and: conducts studies ag requ1red in the apphca- ‘
t1on of operatlons research techniques.
~41. Who has the responsibility for dec1dmg Whether or not the’ use of a com-
puter for a particular funetion within your agency'is justlﬁed‘? ; :
The responsibility ‘for decision to ‘use' a computer’ for a specific’ apphcatmn
~regides in various organizational levels: dependmg upon the magmtude or. com-
plexity of the proposed application. For example, a decision on a relatlvelv minor
'a]orphcatlon may be made at the section chief level in the office of the managing
director. Decisions on larger applications are made at the level of the managing
director, the chgirman or’ the entire comm1ssmn agam dependmg upon the
‘magnitude of the proposal
42 On:what basis is the dec1S1on made‘? Are there documented systems studles
available for review 1n all cases? «
The basis used for: ‘deciding whether’ to use 'a computer for a particular func-
~ tion varies for each function ‘Monetary savings, manpower savings, timeliness -
of data, ava11ab111ty of data,’ avallabihty of computer time, availability of data
processing manpower; ex1stmg priorities and’ present Workloads and many other
econsidergtions can play a-part in this decision. 2
The: followmg isa hst of general steps which are taken m most 1nstances
(1) Determine a real need for the data.
(2) Review the ex1sting method of obtammg this data, if one already
;,emsts ' :
k (3) Determmewif it is possﬂole to obtain the requlred data by any other
,"method and determine the cost and timeliness of such a method. :
(4) Determine the feasibility of obtaming the requu'ed ‘data on the
computer s
(5) Project the costs involved in usmfr the computer 1nclud1ng the “on-
going’ cost of producmg the data and the “one-time’’ ‘cost of developmg the
‘computer system, i.e, programing, systems design, ete.
The ‘above steps will' present a factual picture of the present s1tuat10n and all
alternate avenues available from which a decision ¢an be based. There are many
“tangibles:and 1ntang1b1es which could and usually do affeet the steps taken and the
decisions made t




