L appeals‘?
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pmmarytsources oﬁ labor»'i(l) academmla* ad: 2) industxy e;tconceutmte on ‘
these schools which offer. W ~ P ,
trans portatlon careers: We.d S ; dvi e tea .
staff,: 1d we. aetively recruit:on- campus OurL ﬁeld sta, ,gmembers ass t our
recrmtmg at schools, as well-as in prlvate 1ndustry ) e
‘"We. also. recruit” hy advertising in selected professional and tr “d
- Finally, ‘we ‘continuously strive: throughout the’ year: 'to -est:
_ relationships’with a number of high «schoels nationwide in o; :
- higher: quahty graduates for clemcal pOSlthIlS n short w aggnessively' ompete'
for talent: ; ,
66. DOes your agency »emphasaze promotion of employees on thevbasus -of merlt‘)f
- The Commission: has expressed  clear: policy: to  promote on: merit and. ‘has
adopted plans and procedures which implement that policy without ‘ega Hel
.. race, rehgwn, ‘color, sex, national ‘origin, mamtal status politics,: physma}
~.vcap; and:age, Wezhave ‘individual promo: s'plans ieov ’ ]
. position:category in:the competitive servie
- ‘promotion program operates on ‘merit-and wi
: somewhat by the: absence of employee appeals, .
BT ‘How - does your agency consxder empleyee cmnplamts

S 0ur: grievance proeedure Was carefully structured in consult ‘
- Service: Commission and: it:is in accord with the latter’s: approved procedures.

‘Our procedure provides for three levels at which employee complaints’ are

processed. ‘We strive to resolve as many complaints as possible at level 1, where

-~ faeeitorface " dxscussmn between the employee and h1s vamous supermsors is

_-encouraged. _
‘Level - IT constltutes the formal structured process when i he grlevance 1s ;
- referred:to the Pesonnel Director for decigion;: It is at thigilevel that the em-.
ployee has a right toa ‘hearing conducted: by a trained impar
At levels I and II, the employee has a right toa representatr e of: h1s ice
to assist him in proeessing his complaint. - s ' :
o Level I11 48 a review by the Managing Dlrector of the ‘record: made at1

- I.and II..The decision at this level is the final decision.: Thig procedure is in
- accordance with the: Civil Service Commission’s mstructlons and-it: dees;mot -
ssion ; i, adverse, :

apply to those matters appealable to the Civil Serviee Commnii

actions, performance ratings, reduction. in force, violations of. merlt prom’
ins, discrimination complaints, and positi classification; - s

Those matters not subject to the grievanece procedure outhned above are ‘Han-

f any proposed
adverse action (separation, suspension, change to lower, g ete 2

right to appeal ther decision on reconsideration to- higher au

. ing Director)-; (3) ‘the right'to a representa

. to appeal to the Civil Service Commission:

. 168, Is personnel 1

of your agenc ;

tis our p losophy ati;our;

, human resources are our most valuable asset and that our ‘ma ‘
‘ments are considered inseparable from: the' major! obJec
: Recrultin trammg and developmg, and mam a1

. B9 How does your agency treat equal empﬂoyment opportumty, and
»".""ment of the hand1capped‘? ! k , e

I3 Comm1ss1on has approved our “aé‘aon. plan
';,The plan 1s all 1nclus1ve and i§ thoroughly"

'of the agency, but rather at the manamement, aud admmisrtvatlon of the: aeencv"[“' &
“ The last reports of this nature that we are aware of Were in 1962 0 A8

ion: th ithe ClVJl," '

‘hearing officer.

-’ dled under the Commission’s appeal system, which' provides: for the employee
(1) the- right to reconsideration, with an impartial: hearmg f

rts on the oyerall
~1ctlonal program.. -



