“Mr. HAND We have stlrred up this sub]ect somewhat in our 1nter- i
-agency ADP group. ‘

Mr. Brooks. How was it received when you threw that one i them P

- Mr. Haxp. Strangely enough, there weren’t many agencies that in-

~dicated they had this problem. Some did, and as I recall; it came out |

in testimony 2 years ago in this oommlttee hearlng There were some
problems there. : e

Mr. Moorugap, Mr. Chalrman

- Mr. Brooxs. Mr. Moorhead.

- Mr. MOORHDAD I am Wondemnrr vvhat expemence pmvate industry
has had in this situation? They must have to hire keypunch or card
punch operators and pay them. Do they pay them a higher rate tha,n :
~grade 3, or have they solved the problem in other ways? =~ B
- Mr. HAND 1 can’t speak for private industry and what the avera,ge -
 might be, sir, but as an example, last week I had a gentleman from

‘one of these service organizations looking for work, card punching,
programing, systems analysis and so forth, and he has over a hundred

. card punch operators, and I asked him tht was fthe average gmde, ;

or what was the average rate of pay.
It amounted to the top of a grade 4 in civil service. Now, perhapsn
- another service organization wouldn’t pay that much, but the only

~way he could provide the input servmes to hls cus;tomel“s was to pay oy

a higher wage scale.
Mr. Brooks. Well, it’s an mterestmg problem, We have not run

~ across this problem very often. It’s primarily programing that people
have felt was their greatest shortage I have some spec;lﬁc questions
which I’'m sure you can answer as to how you acquire your equipment
“and what kind of evaluation you make prior to aequlsmon of 1t You
can submlt those for the record

R G. PERSONNEL MANAGDMENT

Would you descrlbe for the' subcommlttee the elements of your per~ '
,mnnel management program? =
- Mr. Hype. This function is carrled out under the dlreotlon and
‘supervision of Mr. Paglin. :
__Mr. Brooxs. Very well. These general dlreotors are busy—execumve‘
 directors, genera,l dlrectors—«»they ]ust run everythlnfr You keep thezm 1
; prettybusy A S e e
Mr HYDD‘ Yes ST R S N
-~ Well, I can tell you Wlth the many communmatmns pohcy problems
the Cha,lrman has at our place, the E‘{ecutwe Dlrector isa neoessary
- functionary. Bl e T
~ Mr. Brooks. He has to berbhere lto keep the store {285
- Mr. Hype. He’s got to be there to keep the store, right.

“Mr. Pacrin, Mr. Chau-man, we have a number of programs. inoar

e /personnel nianavémént activity. One of the principal progmms%
~and I want to say parenthetically, for the particular details you need,
kMr Flint is here. He’s the Chief of our Personnel Division. 2

' Mr. Brooxs. Pardon me. Have they considered a pretty ‘compre-
~‘hensive—not eomprehenqwe, but fairly extensive - '
e for people hke card punch operators Who are not hw‘hly s

ki ;]k_ed",j ‘but

rogram -




