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progressive training program including agency, interagency, and nongoverri-
mental training courses, e

The Commission-conducted courses include orientation sessions; a series of
individualized study brograms in areas such as career English, shorthand, and
basic statistics; special activities such as the recent seminar on wired TV dis-
tribution signals: and Supervisory training courses. Contract, instructors present
shorthand, supervision, andireading improvement,: Interagency training is used
as much as possible to meet our other training needs in such courses ‘as the -
‘executive seminars for midlevel managerial training; effective writing ; planning;
prpg;ramjng;"budgeting.sem_i‘na;rs';j;su_pervi_s,oryx,insti:tut‘es,;:,aud. so forth: When -
necessary,. we use non-Government -facilities such as-the Department . of Agri-
culture. Graduate School and ‘aniversities. These non-Government courses Jare
‘especially . important in}_{mainta\iningk current technological: knowledge.

To foster and encourage employee self-development, the FOC training program:

own:rate are used, along with a teaching machine ‘when _ appropriate, Many-
‘minority_group.:employees ~are  participating . in these. activities,, ./ ‘hese - gelf-. -
ing promotion:

developmept;,xprog@ramsfappea;r to be an effective :way of  enhane.
potential, especially for our employees at the lower.grades..
In fiscal year 1967 we trained a total of .139. i

duration or longer. Of these, 78 were trained, in. in
were trained,in-.nox,agovernmentalprognamS. Cgert e

3. Bmplo; jee-manalgement "mdﬁg@m o

orandum was issued to. t
 Which was attathed for issudnce to all s
& copy of OSC’s FPM letter No. 7712 on t
to mel office and management perso
rs and manggement officials were re

\nd spirit of the prin Dle enunciated in t
" Supervisory ‘and: adminis

complaints cou iit]
fare and to clarify 1
found warranted. If the com
mutual satisfaction of
right to submit a
employee may, if |
grievance con

mittée holds

.50 requests, ‘have ‘t]
e, one member. of which
hearings and 'makes a report

the head of the bureau and staff office. If the

decisfon of ‘the head of the’ bureau or staff office, h

decision fto the full 7-man Commission,
“Disciplinary ‘and’ adverse actions are,
Commission only after all efforts he | il
essary, ‘such actions are takén only in accordanice with chapter 7792
tion Appeals, of the FCC Personnel Manual. g
. We'fturniSh information to ail
Join employee organiza 1 other rig
ti'&re‘prdg‘eﬁr"ls'q%&ﬂ E T T
4 Merit promotion .. .. L e
A revised merit promotioii' plan for the FOO was a
on September 6, 1984. The plan is struetured to insure. that all

compete for promotion on the same basis. Safeguards or check

have been built into the
attempt to avoid o :
ployees. The followi

(@) When
in addition to

| in the Federal Co
tatia

all éfforts to resolve the problems have

employees on rthelrri ht to n
tDOYE€ 1L Ig
d responsibilities u

dopted and put inte effect:
,employees, will

n an effort to achieve maxi

1 addition { icable Civil Service Commission star 0 'be -appl 1e8e |

equirements ‘must {"7srtilbm?itté‘d"b0'\tlie"Pérﬁonnel",Di r-review and diss |
cussion with appropriate officials, Requirements are approved by Personnel
Division- only if the requirements are realistic and will facilitate: competitive |
evaluation, ; CR. : ERR I o




