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~(b) Each request for pensonnel,aaexionisncarefulﬁly (revie exd:;y by the personnel.
h

el ,
division-to insure the propriety of the proposed.metk for filling . the position.
This: review -includes a determination that. the criteria. contained in the plan.
are met if the positionis to be filled by a-method other than promotion or if the.

- promotion is to be processed, as a career: promotion: .or exception to the procedures., -

- of the plan. : : e ey
" (¢) For all vacancies to be filled by promotion, job vacancy a‘nnouneementsm
are posted and circulated to employees who might qualify. - . A e

(d) Employee's’«outside the minimum -areas of  consideration outlined in the
plan, including those who -0c-cup$r“p0sitifns~f1fom “which ‘no: reasonable Promo-:
‘tional opportunity exists and wlio desire merit ‘promotion ‘-éms-idéraﬁionfatw()‘the%

locations, may file an 'appl‘icationvver\ith'ftheApersd«nnel«‘difvijsion;<“=fr:-~ SRR &
(€) The'fpersonnel‘fdivis’ion&,rbaSedfoniaf review of ‘the records.: vgkilly. of
employees, will yecommend consideration of ‘other qualified employees including:
those who are significantly anderutilized 'in ‘their: present agsignment. - 7 S
(f) The plan “specifies:’ that ‘gupervisors ‘are ‘responsible for informing the:
personnel ‘division: regarding employees ‘who are underutilized. - dom b
(¢g)To insure -the greate ‘t-‘possi?ble‘objectivity, evalydtion miéthods provided. -
for in thé plan include the use'of ad hoc committees ‘to:provide multiple-judgz:
ment in ranking candidates into categories of qualified and best qualified for ail:
supervisory* positions and ifor “positions 8211 -and above:: Ranking ~for :mon=’
supervisory positions GS-10 and below also involves multiple judgment by stafl
‘members of the ‘personnel di‘vis;ioni."»R'anking factors ‘and ‘methods qre-specified
in the plan and are documented ineach ease. 1 0o o el L
< (Tb)~ Supervisors: may ‘seleet only from among candidates: placed ‘on: the list
of best qualified ‘and they ‘are réquired to provide the reason for their:selection..
(i) AN candidates fora: promotion aré-advised: in: writing: of their eligibility -
or noneligibility ;» whether at“he#‘hﬂﬁ"e‘f-beenimnkéd%as,‘Qua;I‘iﬁed or best qualifiéd;
and:if ranked as: best: qualified and not selected they 'are advised of ithe name:;
of the successful candidate and5t:he;r‘eas;()-n'»»f‘or«»‘hifsselebtmnaa
(j) ~Provision is: made: for inquiry: by’ employee§ to: per 1 divisi
additioh representatives:of thatdivision will'counsel employees where
stépy for personal’ development may be: taken to improve ‘their: opportunities: for-
promotion congideration:in the future:: « g oy el ont o aniias S
L (R In-addition to-theposting system -under-this: formal merit promotion pros;
gram for employees /in the competitive service; all excepted service attorney. posis
interested” nd-eligible: attorneys are.

i
y

i

_ tibns above G811 -aveadvertised: and all:
invited to apply for the'vacancies. -

A proje nificant progress has been made in 1 cent months is the.,
FCC. personnel ntory. This system, has been ‘established. to, be responsive.
to.the needs,;of_,,th,e\,wommissiongrs and.all staff managers 1or,an s of .person
and other, data i tive manpower planping and. utiliza Wi

y' LA S f

. use 1n. enec L -utilization. It

also be used as asis. for the. development of ca anagement progy;
occupationally .0 818, 0Vl

orderly and f
sion. of employees, The. system. will
which will be utili $.a part;
system to. refer employees ¢ deration for promotion and to.identify updet- .
utilized employees, Collection of, ata has been completed and computer prOgrams. . -
~ing initiated for this system. T B C o
The FCC has long recognized the: critical necessity.
planning and utilization system .which will provide
tative and,quanti;tativelijlformatipn regarding. manpow
agement as accurately and rapidly .as other. types,
required in decisionmaking.. . . - e 1 PRI
Through the availability of an automatedperso data bank on all .en
ployees, the Commission will have increased tremendously . its _capability - f¢
analyses and studies of such _matters as: numbers, kinds, and grades of _jobs
projections of turnover and replacement needs by occupation, grade, or orga-..
nization; comparisons of high ducational ong various occupations, ,
by grade or organizational level adiness. apidity, of advancel nts.
nt ] ting fro aniization, occupation, g1
or for. ‘the Commission as a whole; SUICH ney..of ry. level recruitment ;.
jections of training needs; occupational and skills : PiSOY
ployee age by occupation, grade, or organization’; selected organizational com-.

ted, and established on an FCC:wide basis, to, Drove
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\ble system for. the planned development

also provide an:emp.

part of the merif, promotion-career refer

an effective manpower

er, resources. to. top man-,
mation, which are..
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