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GSA operates all of its ADP equipment through a natjonal organization of
-Federal Datga Processing Centers which are-organized and geared to pool thejr
resources. This ADP workload leveling is achieved by:
(1) Standard families of computer -and software configurations gt the
Federal Datg, Processing Centers, ' S
(2) Standard system operation techniques, . _
National assignment of system operation workload to the Federal Data,

Processing Center (s) which have available ADP resources and meet the

n-house, nationwide, Federsa] Data, Processing Center resources,
(2) Sharing ADP resources with other Federal agencies,
ommercial contracting,
45. To what extent have you been successful in getting the users to share
equipment instead. of acquiring their own?
bere is no user-dedicated common-type ADP equipment and none planned
within GSA. Sharing is therefore fully successful within GSA.
0 you review the GSA lists of available €xcess equipment before going to
the open market to acquire equipment? :
Yes, GSA does review the available €xcess equipment lists before acquiring

This determination is made jointly by data processing management and the
affected Program managers. This coordination “evaluation includes g, technical
review by the data processing management and a requirements review by the
brogram managers affected,

hat has been your experience in making use of excess equipment?

Generally, GSA has not been too suecessful in acquiring economic and suitable

equipment for jtg OWn major programs,

. Assuming it jg necessary to acquire equipment from the commercial market,
do you normally invite all qualified suppliers to submit proposals? What are the
exceptions? ;

Yes. The exceptions to thig brocedure are those instances where adequate and
valid findings can be made as to sole-source Procurement.

5(;).?Who makes the fina)l selection of equipment, and on what basis is the decision
made

The head of the agency or his designated representative makes the final seleetion
of equipment, ‘

e decision is baged on:
System Specifications as defined by BOB Circular No. A-54,
qual opportunity and appropriate consideration to all manufactyrers
who offer equipment capable of meeting the sytem specifications.
(3) The equipment’s capabilty to fulfill the System specifications.
he equipment’s overall costs in terms of acquisition, breparation for
use, and operation, ’ ‘
Describe your program for evaluating the actual results of computer yse
against the results anticipated when the use of the computer was approved.

All systems are tested and piloted prior to operational status at one or more
locations. During the pilot operation, actual performance of the system and the
results provided to the program manager are reviewed and compared with antici-
bated results. Upon_approval of the pilot operation, the system is installed.

fter complete installation of the System, a postreview is conducted jointly by
data DProcessing and the program manager to assure that the anticipated objectives

duced the benefits expected.
53. How many computers do You now have, and how many of these are
burchased? ,




