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“ 9. What capital equipment, syeh as ADPp, if any, do- you rely upon to fulfilk
his program? o - PR A S

. 2he only capita) equipment- available ig ,hotographic l'aboratory equipment,
10 Do You expect the expenditures op ’tﬁ)e' benefits of the program’ to grow

appreciably in t} o Sy : S

duplication of effort is the rés;;bnsibﬂity of the assistant archivist o major-
vel, e : '

. Is there 2 continyal brogram review within the agency, other than the
annual budgetary review, to determine More effective ang efficient ways to achieve.
these program objectives? ' ' ‘ -
Aside from reviews resulting from Standard GSA Procedures €.8., quarterly
and monthly Progress Teports, controlled projects, Speeial Studies, ete.),  sub-.
Programs are reviewedat, various pointg in the budget plan‘ning, Procesg, Informal
review by the Archivigt and his ‘key assistants ig virtually constant, - N
- To your knowledge, 068 this program duplicate or parallel work being done.
by any other agency? o , ' I
None of the activities of the Nationa] Archives ang Records Bervice duplicates.
- Or parallels the work of any other agency, = , - L e
- Is your Organizational Structure sych that the brogram is being carried oyt -
most efficiently anq eﬁectiVely? R o R
ur present organizational structure complementg the objectives of the
NARS Subprograms and reflects oy best judgment of the best arrangement,acom
sidering various interrelated factors, ‘ :

program objectiveg? , .
I of the NARS Subprograms haVe_ their share of “normal’_’ Problems, ie.,

* 20 you administep any grants, loans, or othep disbursed funds related to.
this brogram? If 80, is the size of Your administrative staff Commensurate with

3 grant program to help finanee the Private (not Federa] Government) publication
i ents. In figeg] year 1968 there were 31 grants, totaling $350,000.
grants are administereq by the full-time efforts of two employees (one
Overseeing letterpress brojects; the other, microﬁlming Projects) and the part-time-
attention of three other emplOyees! tWo of whom are clerical. Ag Federal.funds

activities which are berformed op demand, Such ag reference Services and the:
Publication of regulations, The first activities to pe curtailed woulg be Support.
activities, which would be different from one subprogram to another, For example,




