found three major' Weaknesses in FAA’s mternal au
d not possess the desired degree o
ny of the operations reviewed: 2
. x ‘impaired by the performance 0
pe] ,atm oﬁielals concurrent with their internal audit dutt
i adequate aud1t coverage m certaiu :

; FAA Admlmstrator (1) centrahze the ﬁeld and head-
‘quarters staffs admi tatively into 2 single’ organization whose director is
- placed at the hlghest a icable in FAA; (2) separate the advisory service

- functions from:-the -int i ffs+ and (3) take aetion to ingure that all-
o sig '1ﬁcant areas of the Admlmstratlon s operations are audlted on a systematic

eralIy to 1mplement
) AA Associ dministrator
,executwe direction_ to the: FAA internal aud Toup. .
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dlrec o the Administrator: without prier review by the ‘Associate
inistrator; an that the Dn'ector of the Ofﬁce of Audlt have free and direct K
s§to the Admimst tor. . -
ur opinion, if this dn-eetwe is effectwely 1mp1emented the mternal audlt
'S mdependence should be strengthened o T
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ad: urchased common test equ1pm nt indirectly throus
rectly from the test equ

0 De q
rough Jbasic systems ‘suppliers.
‘that FAA’s policies. and procedures pertalm :
‘revised to (1) describe a “the
ther: common test equipme t.o
junc , urchase of basic equip-
at, whe test equipme i1l ‘require. no modifica-
art of :a’ more complex: §; .01 cOMPOI , thi equi" '
rectly from the- manufacturer unle PCULE
o’ rement of the equlpment can be clearly demor

sued tw o hew poli dlrectlves deahng ‘with procurement i
1rd poliey dlrectlve deallng speciﬁcally With the pr

(1) the two mnew directlves should contmbute generally
d revision. of the third

inate the apparent requirement that common test equip-
rectly t through basic gystems supphers However, because
es not delmeate the factors that need to be constder ,




