 located in Kansas City, Mo. One supervisor in each of the regions is responsible

“and are supported by an absolute minimal staff of quali

~andto railroad-accident-prevention programs.

r\’

S We have not and do n ,plan any apprecrabl degree of change in our present
ok hlwhly qualified staff of 22 regional superviso: ;rsOnn}el All of the’ supervisory
~‘positions at the reg10na1 office level are filled ¥ prsonnel with many years- of
practical experience in the field of railroad safety and are made up of .a regional
director and. two regional: supermsors in each of the sdven regions. In addition, ..

~ due to the size of the territory comprlsmg reglon No. 5, we have a field supervisor

. for "safety. appliance hours-of-service  inspections, locomotwe 1nspect10ns, and
signal and train control inspections, respectively.

‘We would also like to call to your attention that the majorlty of the super-
visors are working supervisors, who in addition to their supervisory respo
_sibilities perform regular mspeetxons, accident mvestightlon work and other Te-
'Iated duties in the same manner as our regular field inspectors..
) The regions in turn report to the Bureau of Railroad Safety’s Washmgton of- o
" fice where we feel we have the capabilities in technicall and enforcement knowl~'; f
edge to properly analyze the results of our field inspection is.

3. The safety inspection program should be headed by a techmcally quahﬁed
experienced safety inspector supported by a: mlmmal staff of - hlghly quahﬁed =
specialists. =

Individual safety 1nspect10n programs conducted by the Bureau of Rallroad
- +Safety in its General Safety Division, Locomotive Safety Division, Signal and

- Train Control Division and the soon-to-be-established Hazardous Materials Divi-
sion are all headed by recognized experts in their particular fields of endeavor

fied specialists. ~
-4, In the regions, safety mspectors should be free from conformity with oﬂioe
type procedures, from putting in their time on a:9-to-5 bas1s, from filing progected?
_itineraries, and from any other administrative l‘equ rements which prejudice
their ability to exercise their responsibilities as safety inspectors in any way.
Safety inspectors are free from conformlty with office-type procedures and rarely -
spend more than 1°or 2 days per month in their respective offices: In general, we
expect our 1nspectors to abide by regular assigned offide hours on the few days
spent wholly in their offices. Exceptions are made, however, if the inspector has
performed or plans to perform special night duty. We find it necessary to contmue s
to require-itineraries of antlclpated travel to permit tisito contact inspectors for
emergency assignments such as serious train accident i vestigations, ecomplaints,
ete. The individual inspector is at liberty to revise his travel plans as he sees fit,
while on itinerary, to properly perform his duties; how ever, When tlme permlts

he is required to advise of changes in travel for the afi e

B. The ICC accident-reporting procedures should bd overhauled so that the
categorles and classifications have direct aﬂirmatxve v lue to safety inspectlon :

. A research contract was recently let to Texas Tran ortation Instltute for a\
study of grade-crossing reporting procedures including {the use of form “T” and
supplement to “T” reports now presently required by FRA reporting rules. (Estl-
‘mate 18 months for T'TI to complete their study and is : 1 : xS, ) !

Other studies ‘are under consideration to review all}.

- .procedures ; however, we are unable to furnlsh firm

il tlme

R &) ‘The IGC should aetively promote the adoption of
‘ fprograms on all American railroads.

- Lack of jurisdictional authomty has: sermusly hmlte
the adoption of effective employee safety programs. Al

~.was the recent adoptlon of an employee safety program by a class T

‘through combined efforts of encouragement by Washin
”workmg in close cooperation with the carrier and our 1
- Proposed legislation recently introduced: by the. Depal
~ (H.R. 16980) would give the Department authority to|
- tive employee safety programs on all American railroads.
‘D. The penalties: prov1ded for v1olations of safetv

-~ more effectively.
‘ ‘Anticipated benefits under the Clalms Gollection Act
. very effective deterrent in the violations of safety statute

Jstatutes should be usédi

effeetivei empi‘oyee afet:y

d: our efforts to pr
n exception to th
railroad
rton BRS staff members
eglonal field staff. R
tment of Transportatmn

set. standards for effec~

£ 1966 m.ay prove to be
.




