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. the administrations. One‘exception is the I
kof contractor personnel for its MIS development

- prov1de in the management of your agency’s activities? -

B -adherence to the plan.

management information system ?

~E. Internal Auditing

,‘agency ‘which operates independently of department-and agency. operatmn‘p :
' ternal audit system under:the general’ guidance. of a Director of ‘Audit located ]

as bemg most feasible during the - initial stages of the Department’ ‘existe

ing and auditing?

 audit ‘staffs-within the Department is not llmited The Coast .G
financial management limitation placed upon its internal audit seope, has: bee

S vmatter is now under discussion thh the Commandant U S, Coast Guard

28 Are your performing the work 1n I

‘The Office ‘of the Seeretary L’S ut111z1ng

'29. " What main benefits do you feel your management ‘informatlon system w111

Management information is a tool of planmng and: control. DO’.I"s system Wi}l/t
aid in planning programs, et cetera, giving a measure of the performanee and

30. What is your estimated dollar cost for the completmn and operatlen of the :
basic parts of your management information sy)stem‘? i :
It -is too early in the planning to inake 4 ‘reliable estimate of the eost of
developmg and 1mplement1ng the DOT.information system.
31. At what level is the determmatlon made concermng what 1s needed in

in general, the decision will be a cost benefit one made at ‘the Asswtant Secre»

tary of Administration level. The specific content and outputs of the developed &
system will be determmed by the users of that system. T

32. Do you have a eentrally orgamzed internal audlt sxystem Wlthin :
No. The Department of Transportation presently malntams a decentrallzed i

the Office of the Secretary. This decentralized audit system has been approved

nee

It is algo in consonance with the Departmeént’s decentralized’ organization:

structure and operational programs assigned to the FAA, the FHWA the Coa

Guard, and other smaller administrations. e

Although the Director of Audit and the decentralized internal audlt.s iffs,

with the exception of FHWA, report to-an ‘official who has respons1bihty for's

audited operations, independent and objective audit action, has not beeni

The present decentarilization audit system further reflects enoug exibili
to permit organizational changes that may be Wrarranted in the interes

greater economy and- efficiency. The following factors are 111ust1'atlve

' (a) Separate internal audit staffs have not been established in the

‘and -smaller administrations - (e.g.,' FRA, SLSDC, and NTSB).

. ministrations -are centrally audited by - the Office of Audit; OST."

(b) An aggressive evaluation program has been estabhshed by 1 he Of

- of Audit, OST, to ascertain whether or not audit services Wlthl

'partment meet the needs of management and whether they are ¢o patib

~with highest professional auditing standards. In this regard; all” 1nt

~audit’ reports issued by the administrations are reviewed by tl

- -Audit and spemal ﬁeld evaluation 1s made of each admmistratm

. “funetion, e

"~ (e) During the ﬁrst year of the Department’s operatlons, two ‘

~ - internal audit organizational changes ‘have ‘been -effected” or aj 7

 FHWA, the internal audit function has been. transferred from the

diction of the field FHWA. Admlnlstrators, to the central direction

- Office of Audit and Investigations. In FAA, a similar centrahzat‘ 11

ternal audit has been approved by the Department and GAO was ¢

notified. , ,

U (d) A formal “eounterpart” study of all audlt resources in the Depa ,

~ ment is planned early next fiscal year. This study’ may result in-

tion of -certain audit functions that-are now bemg earrled out at

: organlzatlonal levels, ~ :

i 33 Is your internal audlt staff made up of persons Wlth experlence 1n accou

The internal audit’ staffs of the Department are. made up prmcipally of
sons with experience.in aocountmg and auditing. - o

34.:Is thescope of reéview: by the internal audit’ staff hmlted in- any w

“With the exception of the Coast. Guard, the ‘scope ‘of réview b

'd’S presen
spemﬁeally identified in a recent evaluation by the Office of Audlt OST, and "
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