ch sed?
‘We have a total of (i main frames of xwhich { .
Wh ‘ - deeision on Whether omputere a

‘pi rel

s sen tothe Assustant Secre:ary for Admimstra—]

fi al, approval P ,
your agency now using any leased ADP eqmpment‘? If so, how much

nge‘,do youexpect to usite it? oo e
. Yes. As long . as it remains oost/beneﬁcial to the Government to retam the

eqmpment by this method. - :
. 56. Have you made use of ﬁhlrd-party leasmg arrangements‘? If so, what has«
been your experience with these arrangements? e )
‘No, but we are investigating thisarea. ST
. B7.'To what extent. have you developed standard aysteme of apphcatmns wh1ch‘, e
are used by your computer installations? 2
'We are in the process of studying’ common systems for 1mp1ementation DOT— L
de. We have one presently under study, a manpower personnel system. o
- 58.. Will you describe the steps you have taken for the deyelopment of: standard
data elements for use by your Department under the program recently estab-\
. hshed by Bureau of the Budget Circular A-86. X
oIt s departmental policy to. use standard data elements whenever possmle :
Our ‘Office of Transportation Information Planning ‘and our Data Systems .
- 'Division along With our Data Processing Systems 00un011 are addressmg them-f '
. selves tothisarea. ' : i
<59, What do you consuier to be the most preselng problems tha, need tn be .
: overcome for you to make better and more efﬁcient use of computer's m yourj
geney? S

“here are two of aboutequal Signrﬁcance e e i
o d) yarious functional managers that is, pereonnel ﬁnance,{y

_ete., to the state of the ADP art so that the management
1s able to enjoy the capablhtles and power of the machlne and use g
nost eoneeqnential ways. T

in t] , ,
(2) To minimize escalation of ADP reqmremenbs in’ each admmistratlon S
by replacing a divided effort with a concerted long-range ‘plan: based: upon
me sharing centralized to ‘the. degree affording the most: beneﬁtst en- -
eral concept of such a system ‘has been developed and a “contract with a
' qualified systems engmeemng organlzatlon to verlfy cost/beneﬁts is eon- 0
,templated ; [ . Sl L

’ ’G Personnel mana,gemmt g et f Sl
60, ‘Where iy the responsibrhty placed for manpo"”er‘plannmg in you , :
Responsibihty for manpower planning rests. with the. Gommandant ‘and ad-,;;
nistrators and; for OST ‘with the Assistant ‘Secretaries. The Office of Personnel:'zg
d Training under the Assistant Secretary for Admmistratmnfls reeponsable for .- -
‘ natmg 'and prowdlng leaderslnp for ‘manpo? er planning as well as for .
fa i‘those reas tha it across operating ©

rtatlon ~
, . What manpower requmements are forecast for yonr agency and how‘rﬁ re
‘these determined? b S
" Manpower requlrements are forecast in ma;or program ‘areas’ (eg, Coast", ey
- Guard oﬁicer requirements, air “traffic_control requirements) based  on such .
factors as predlcated growth in gross natlonal product and commerc1a1 and gen~. e
_eral aviation. ey Sh
.- Is the work i in you agency orgamzed w1th sonie consaderation of the effect R
n ition: classification so that the miSSmn can be accomphshed W1th the m1n1~?_jg e
mum number and- cost of‘pfositlone" : , 5%
on josrt n classification is a prlmar, 6 ns1deratmn in the manner. mf; k
W ‘ich work is organized in the Department of Transportation. We,have in the -
final stages of development a Department of Transportation organ ization
pOS1t10n management control system based on the erlterla and gu1d ines




