© (Salary Reform Act of 1964).

- tions as a critical review on all matters relating to supergrade posit ons.”

 and A-64 (revised) dated June

, , his 8ys of organization, budgetary, and |
tion managenient control provides for critical management review at\'al leve!

the organization. In addition, we have an executive personnel boa

63. .Is the classification of positions in your agency in accord with. applic
Civil Service Commission standards? =~ = S
" We have plans for implementing inte rnal.cyclie cla_ssiﬁcation"a}ldit‘;ax.}(l"re :

_programs which, coupled with periodic onsite inspections by the Civil Service
* Commission, will insure that classification of positions is in accord with applic
Civil Service Commission standards. The Civil Service Commission has s¢
uled a nationwide review of personnel management (including position cla
fication) in the Department of Transportation to commence in fiscal year 196¢

64. Has the agency established career possibilities to assist in developme

advancement of employees?. e AT T T

Individual elements of the department. (e.g., FAA and FHWA) have establis

a number of career development programs which assist employees in preparing for
advancement. We have not yet had the time or resources to establish compr
hensive career programs which cut across the entire department. Within the n
fiscal year we will be establishing various personnel procedures which wil mak
it “easier for eniployees to ‘secure career development assignments. in: differa
" parts of the department. We are already assigning Coast Guard officers to civilian

DOT elements in part to take advantage of their skills and expertise but also as

a means of making them better officers. e e

65. Would you describe what means your agency uses to recruit quality pe
sonnel? el Ll o e s ;

" Recruiting programs vary in scope and size depending on the needs of the ¢
ponent doing the recruiting. The Coast Guard, for example, has an outstand
 program to recruit engineers through a student coop program. Under:the coo
‘plan, a student alternates semesters at a university with periods of trainee eng

neering work in various parts of the Coast Guard organization, both ini
ton and in the field. = e S e e s e
© -66. Does your agency emphasize promotion of employees on the basis of merit

Every component of the department has a merit promotion program in oper:
tion. The operations of these programs will be one of the most important sub;
selected for systematic evaluation during fiscal year 1969. - TR e

.87. ‘H";ow ‘does your agency consider employee complaints, grievances, an
appeals? L o S ST PRSI
Complaints, grievances, and appeals are handled through individual systems
" _which have been designed to fit the needs of the various ‘elements of the depal
- ‘ment. In fiscal year 1969, we will be developing departmental procedures: wh
- will set an overall framework for handling such problems. These procedu
will allow flexibility where the size of the organization or geographic dispers
of employees make adjustments necessary. v T e T e
~ 68. Is personnel management considered to be an integral part of the miss
of your agency? ' Lo el W T DT e
 Personnel management is an integral part of the mission of the Departm
‘of Transportation as evidenced by such activities as the operation of an execy
- personnel board which functions as a critical review on all matters relating
supergrade positions; initiation in fiscal year 1968 of counterpart: studies
‘determine the most efficient and economical distribution of available Tesour
completion of an occupational study for the Alaska Railroad; participation y

“‘the Civil Service Commission in classification standards studies, ete. .
. 69. How does your agency treat equal employment opportunity and emp
‘ment of the handicapped? , B RN R R .
Equal employment opportunity without regard to discrimination on the basis

- of race, creed, color, sex, or national origin is a keystone DOT policy. A sepiara
- Office of Equal Opportunity, reporting directly to the Secretary, was éstabl
to provide central leadership and independent program evaluation. Equal oppc
tunity ‘is regarded as a prime responsibility of all levels of management N
Director of Personnel and Training is responsible for developing programs whi
- assure equal opportunity in all phases of DOT personnel operations. =~ . -
‘Employment of the handicapped is an important program in the Departmer
To cite just one example: Since 1964 the Bureau of Public Roads, Coast Gu rd,
and FAA have appointed 96 mentally retarded persons in a wide variety of




