f the disquieting | leser
at every reasonable step be taken to arrest and

re
- the
‘rec

oth to your

ommend that all ay

" are increased inspections addressed to the worst areas of _accident cause and to
' railroads where a disproportionate number of accidents OCCUr. o

. Collaterally, we recommend that the Federal Railroad Administration initiate

- studies which would go beyond the data provided in current’accident reports, with
- particular attention being given to derailments. -Studies; should include such

‘factors as level of -maintenance, types of inspection techniques used by rail-

oads, influence of operating rules on accident causation, and employee respon-

‘the use-and value of railroad employee safety incentives, research and. develop-

‘can improve safety technigues and reduce accidents, and the possible borrowing

- programs by the Federal Railroad

- -We are aware that current regulatory authority does not encompass many
~areas related to the causes of many railroad accidents. Our concern about the

. 'we stated that there is clear need for a reappraisal, a self-assessment and cor-
.- rective action by the railroad industry. & Sl S

' We believe that the primary responsibility for improved railroad safety should

. rest upon railroad management and labor. However, we reiterate here that if
- it appears that they cannot or will not accept the challange promptly to arrest

he worensing railroad accident picture, consideration should be given to support-

atory authotity for the Department of Transportation in the railroad safety

© . Sincerely, = e S e i s
o ¥ Josepm J. O’CONNELL, Jr.; Chairman.
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IR T ~Proportion of primary’ _ Derailments pef
" Number of derailments - causes of derailments million train-miles
o o - to-total derailments ' s

(percenty

(percent)(percent)(percent)(percent)

rimary cause.of derailments: . . . - S o, ; .
i “Defects in or improper maintenance - " ) e
o -of way and structures..._._....... SIT 1,388 -+140.0 21.6 31.2 - 444,
.+ Defects in or failure of equipment___= 1,268 1,550 4-22,2 475 34,9 -~ =26,%
~ "~ Negligence of employees_.._....... 329 . 583 = 681 12.3 12.4 +.8
Other.......... SR 497 956  +92.4 18.6 21.5 +15.6

- Total derailments___.._...._... 2,671 48] 685 oo 457 7.99 4617
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e 16 Teend(peroenh)

- "Number of - Proportion Numberof Proportion Number of - Proportion
- - derailments _of total  derailments of total . derailments . of total
AT derailments derailments © - “derailments:

(percent). - (percent)-. - e s Lot

. Defects in-or failure of tie and/or tie- :

7 :plate's',:._q,.---‘-_'_...-._'.»-_....----.,_. . 27
Improper track alinement__... TR . 15
Defects. in or failure of frogs and/or

oeswitehes. olce v ol 93

roper-superelevation of track..._.. ‘24

g.:;.t;;s;!n’ or failure of rails andfor = .
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nieting.picture described in this letter,
creasing incidence of train accidents. Recognizing =~
joth esources-and your authority nonetheless we
- ecommey at ¢ ailable resources at your disposal be applied to reverse these . |
. aecident trends. Increased attention to accident investigations and the issuance

. of more published accident investigation reports are several possibilities; others

ibility for unsafe practices. Other areas deserving of attention or review include -
‘ment to determine how management and employees, individually or jointly,
and adaptation of successful safety practices from other transportation ‘modes. -

he results of such studies should lead to initiation of new or augmentéd‘action‘
‘Administration to' improve railroad safety.

- state of railroad operations. vis-a-vis safety was indicated in the recommenda-.
“tions accompanying our report on the railroad collision in New York City, where

g or proposing: Federal legislation which would provide ndditional safety regu-
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