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~ provement were identified and discussed with representatives of state and local
g;’foggs. The Federal departments and agencies stand ready to assist in this
_ Subsequent sections of the report contain analyses of the four multipurpose
areas included in the study. Detailed working. papers:on each program also-
are available, R : S e G
ATTACHMENTS

time. . ‘ ,
‘ Attachment B lists Task Force staff members.: o i

L Atta-chmpnd: O itemizes the work covered by the Task Force in submitting

i ?S l_‘epg%rrt in two major phases, including a progress report to the President on
June 30. : = . RN

Attachment A gives selective exa_mples showing the reduction in prbceSSiﬁg
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LOW INCOME AND. OTHER
MULTI-FAMILY PROJECT

MORTGAGE INSURANCE
Lo (HUD)-

376

#1139 o
63% reduction will be achieved by simultaméous processing
techniques, “delegations to the: field, improved ‘production,
planning ‘and: scheduling systems, creation of a-data bank

to eliminate re-submission of information, and increased
.pre-application consultation. - These approaches have been -
tested in seven FHA offices as .part of a comprehensive
_program originated and:conducted by FHA. IR R

88

WORK TRAINING AND
'EXPERIENCE" (LABOR)

55% reduction will ‘be achieved by decentralizing approval
process to field for large projects, eliminating district
‘office reviews, and improving local technical assistance
for project development. ‘ : :

SOCIAL AND REHABILITATION
SERVICE  SECTION 13(a)
TRAINING SERVICE PROJECTS'
Tl L (HEW),

519 reduction will be achieved by making early:determina-
tions of facilities having potential to meet guidelines and
standards of National Policy and Performance Council, in-
volving regional office staff in developing project program-
ming- and having applicants evaluate. their ability to meet

" standards and program guidelines. . - '

{135

COMMUNITY ACTION
PROGRAM (OEO) -

35% reduction will be achieved by increasing pre-applica-
tion consultation and technieal assistance, creating con-
stant data files which permits earlier establishment of -
grantee eligibility, improving standards for application re-
view and improving chp‘letenessf‘CheckSJbf grant applica-
tions by regional office processing units, :




