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implement an operational program which encompasses all or even
most of the projects. Implementation can occur with an initial
operational program encompassing even a small number of well-
designed projects which will move the Region toward the attainment
of valid program objectives. Because regionalization is a continuous
process, a Region is expected to continue to submit supplemental and
additional operational proposals as they are developed. S
Evaluation—Each planning and operational activity of a Region,
as well as the overall Regional Program, receives continuous, quan-
 titative and qualitative evaluation wherever possible. Evaluation is
 in terms of attainment of interim objectives, the process of regionali-
zation, and the Goal of Regional Medical Programs. '
Objective evaluation is simply a reasonable basis upon which to

determine whether an activity should be continued or altered, and,

ultimately, whether it achieved its purposes. Also; the evaluation of
one activity may suggest modifications of another activity ‘which
would increase its effectiveness. ' :
Any attempt at evaluation implies doing whatever is feasible within
the state of the art and appropriate for the activity being evaluated.
Thus, evaluation can range in complexity from simply counting num-
bers of people at meetings to the most involved determination of
behavioral changes in patient management. ’ , S
As a first step, however, evaluation entails a realistic attempt to
design activities so that, as they are implemented and finally con-
cluded, some data will result which will be useful in determining the

‘degree of success attained by the activity.
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