in aleoholism, addiction, and in all the other components of the com-
 munity mental health center so that health services can be signlﬁcantly ;
~improved and these people provided an opportunity for advancement.

Mr. Roaers. Thank you very much. ;
" Let me just ask you: Have you done this in your center? :
~ Dr. FisumaN. Yes, We have; in all fields, including alcoholism and
- addietion. S R e S C
 Mr. RoGErs. How many people have you used in this capacity?

Dr. Fisumax. We have at this point trained and utilized 70 to 80

~ such people. G O arioet
U0fr Roaers. Hayo they been given the opportunity 1o advance!

" Dr. Frsuman. Yes. We have developed three levels of ;s,ubprofe‘s},-‘

 sional advancement, beginnin, with the aide,; on to the-mental health

assistant, mental health associate, and mental health technician,
~ Mr. Rogers. Do you give them education along with the in-house .
Ctraining? R
 Dr. Fisamay. We have programs to supplement the training, and
are now negotiating with the Washington Technical Institute for a
joint program that could lead to an associate of arts degre :

Mr. Rocers. It might be well if you gaveus yoursetup. .
Dr. Frsauan. I would be glad to. e .

(The’following«informationwas rece_’aivad;b}y thecommlttee) e

STATEMENT OF DR. JACOB FISHMAN, DIRECTOR, HOWARD UN.IVERSITX‘QDMMUNiTY"
~ MeNTAL HEALTH CENTER, ON CAREER DEVELOPMENT AND RELATED TRAINING AND
EDUCATION FOR PERSONNEL IN THE MENTAL HEALTH PROGRAM e :

In the past several years of experience with job and career develo'pmérn.t
and related training and education we have found: the following’rtof‘bepc’ritic‘al
~elements in the success of any such programs:. TE AR R e

{. JOB DEVELOPMENT

~ The creation of permanent subprofessional positions in com
health facilities or other agencies which can lead to career ady
ultimate test of the acceptance of a new level of personnel. W it such 1
tions, training of mental health aides can have no real effect.as a vehicle for
social change or delivery of gervices, e PRI

The initial step, therefore, should be an analysis of structure and manpower
needs of the facility, the climate of acceptance or resistance to {nnovative ap-
proaches; and the possible ways in which ,the-‘,subpxofessiOnal can help fill some

_ of the gapsin the delivery of services in the community. e AR i
 Usually the mental health aide job description includes primarily community

outreach functions and group leadership. It is the mental health aide who pro:-
 vides treatment assistance to the professional team and acts as liaison between

the aleoholic or the addict and the professional staff.
' e e CAREER TADDERS

The availability of opportunities and career steps that will enable a person to

“move toward a desired career is necessary for continued motivation. Thig re-

quires a linkage of the products of job development into a series of entry-level, -
gecond, third and fourth level jobs with the potential for upward mobility built:

-in. Loeal educational resources ‘can provide the necessary training programs and ..

certification for movement from one job to the next. This iy a crucial component
~of the model and requires the combined offorts of the employing agency, eivil -
gervice and the educational institution. An example of the career jadder as used: -

. for t-he,mental*healj;h,aide\in.the, Community Mental Health Center is:




