e prési‘dént,;says‘gv‘vag, on the
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. He p;iadev.:soniefmqney inyesting in. Gulf Oj1 stock, and in the mid-1930s by
investing ‘those profits ‘and ‘hig inheri'tanee'-';poc;két monéy‘,,fb,y Mellon-fa Y
Standards—in bonds, of H. K. Porter, then a troubled maker of steam locomotives,

Because Porter had defaulted f,ilfi_.payiplgvintere,stgqn,the,:bo;n‘ds,', he was able to
Dick up those securities for ag Iittle(a‘s‘lo’cenni;s"per'd’(jlﬁlarf of face value. Result :
When ecreditors threw the company into bank,rup‘t'c‘y p;'d,éeeding’s‘,l Mr.. Evany

emerged as the major bondholder, with enough ,b’a‘r‘ga,in,ing;pdv'vep:to Come out of
a . court-superviseq reorganization. as ‘Porter’s. 29—ye'ar,-q»1¢d‘ ;presi'dent—;over ‘the-

World War I1 helped Porter, to recover, bringing profits to a subsidiary. pro-
ducing artillery shells. By 1948, ftlioUgh,'/i’t“Wa*s‘gstill recording sales of only $11.
million a year, At that point, Mr. Evans decided to Aiversify, and in succeeding

years he built Porter into the kind of company that i now called a conglomerate,
As the locomative business was phased out, acquisitions bushed the company into
production of steel, industrial rubber produets,‘:ele(ztrfc‘al' equipment, hardware,
paint and refractory brick. IR e N R TSN
By 1959, Mr. Evans was ready to undertake g new venture, Hé bought a subs
stantial block of Crane Co, sto ! ‘hired ‘

qui

Landa, the most feared proxy fighter of the day, as hi,srlaWirer"and confronted
Crane management. with g demand that he be madea ‘chairman, After a storm: I,
but brief, batth, he won—angq b_egan a‘;transfqrmation Somewhat

The methods by which he has expanded bO’th_fc’o;Inpa’nieS"ha\?é ge rated fierce
controversy. To avoid’ diluting the equity’ bf‘sha;'ehfalders"}(;néé;ning’,' at Porter,
chiefly himself), he has always insisted on makiﬁg‘iiéqﬁisfﬁiﬁns"’fdr'éash rather
than by issuing stock. To get the cash, he hasg sold less profitable assets (includs
ing, at Crane, most. of the company’s. once-extensive warehouge System), held
inventories toa minimum, and insisted on a, Prompt, Profit return from any.capital
investment, He is frank in stating that he also has held down, s h
and new-product development. “When we develop a. new Droduct from scrateh,

he says, “ity because we can’t buy somebody who already makes it.”

Reply to Orim"@i&m; G i i b N
All this has given hiim a reputation for ruthless wilingnegy'

en | ; T 1 s to liquidate plants
and fire workers wholesale if' he can see a'finanecial gain in doing 80. Frieni ;
he'is sensitive to such criticisth and regards it as'unjust. M, Evans hims £
only that rapid expansion of' POrterjanq,Qrane’ was possible because {there .
a lot of badly run cofnpani’esythathe cfb‘uﬂdgbuy*cheap’;’"and‘_t,ha‘t' “some of they
companies gave us a lot of trouble” after acquisition. iAo IS SR
'In any case, Mr. Evans’ companies are still using the same methods. TH' Jily -
- 1966, for instance, Crane bought Glenfield & Kennedy Holdings td., a ‘Brifish
concernthat makeSWater Ulpmemtandthatb C. Fabiani 'Oy v

. “After we took over, the
cutting the payro
with nothing to-d

sbeak of the executive turnover at
division general managers listod 963 ‘annual report’ax
compary ; some of the ‘otheérs have been replaced 0t once Bty
~ intervening five years, At lower levels, th urnover is said
To be Sure, many executives leave' o :

ven move rapid!

et

b ves Of their ow ed away.
Mr, Evans'has‘a policy ‘of hiring atively' young Ta jobs
; ét“s",d’iviisiqn’g‘,énzél“al*‘ . marna
g0 after such men afte
to' as “the Hvahs ‘Schi
bave kept two telephones
other, a privafi line, for ea




