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that can be Supported with the Project grants, A large project grant
can be used to Support significant enrollment Increase, significant
change in curriculum, ang other very important objectives, such as
assisting or even salvaging a weak school in a very serious financial
condition, A Project grant of s, nificant size could be used to sustain
that school until i 8ot back on its feet. RS A
r. RocErs. The formula ig what, 25,000 base and then so muych
per student ? , S S
Dr. Lgg, Right, ; A
Mr. Roggrs. Project has no requirement as o e
r. Ler. Project grants would be awarded on a competitive basis,
and we would Teémove the ceiling, whicl is presently 400,000 for next
year, v iy : ,
Mr. Rocers. What would be the ceiling ¢ You would have no ceiling ?
Dr. Lee. There obviously is not going to be an infinite amount of
money, but I could envision a project grant of $1 million, for example,
to aid a school making a major expansion in enrollment, so that they
would have to add faculty to achieve that objective, '

level, T think, could easily be required.
I. 20GERs. Should there be a ceiling of $1 million ? '
r. L. Well, T think that you could give this carefy] consideration.
e could perhaps submit some othey examples of estimated costs of
Projects so that you could better weigh that question, . :
(The data referreq to follows:)

EXAMPLES o NEgp FOR AND ESTIMATED Costs or SPECIAL IMPROVEMENT GRANTs,
, ; As VIEWED Yy HEW S o ‘

g it necessary to sever all fiscal relation.

f the financia] drain on university fundg

and the damage that drain has done to other components of the university, There

is grave concern that some medical schoolg will be forced to close for lack of
d ; ' ,




