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Action to install the remaining program of 17 switches continues.
Of these, 10 will be in the European area, six in the Pacific and one in
Panama. These switches will be cut over into operations in groups as
follows: , i R e
Cut 1: Two in ‘Germany and one each in United Kingdom, Ttaly,
- Panama, and Hawaij in November 1968, o0 S
- Cut 2: Two in Germany and 1 each in ‘United‘Kingdom,::.Spa:in,
Guam, and Philippines in May 1969, = SR e
~ Cut 3: One each in Italy, Teece, Japan, Okinawa, and Taiwan in
October 1969, - Y , R g
~ Mr. Danrrin. Does each switch have to be approved by the Secre-
tary of Defense? : = R e B

General Krocro, N 0, sir. The location of these generally, are based
on recommendations and requirements from the ‘users. Passed on by
JCS as a package and sent to offices of the Secretary of Defenge. .
. Mr. Roeack. Does the location of the switch have an operational sig-
nificance, or is it political? 2 « ‘

General Krocxko. Operational significance, , e

Mr. Ropack. Tt might be more efficient to be in one part of Germany
than another; if it were located there ¢ DR A Tt T
- General Krocxo, Yes. It is located according to the subsecribers, the
needs of the military commands, S TR e

Mr. RoBack. What difference does it ‘make whether you put the

switch bank or whatever you call the switch network in Weisbaden or
put it in Bonn, let’s say? Outside of the convenience of having a facil-
ity there and personnel stationed there ? : - (e
- General Krocko, The switches locations are generally determined
by the subscriber densities. You have to pay for the lines into the switch
and the closer you have the switch to a major grouping of subscribers,
the less costly the system. Lo : : V
~ Mr. Danann. Did it require new land and facilities in each case ?
Is that why it is a major problem on the location of each one? -
General Krocko. No. By and large, they are on existing military
bases overseas. There weren’t any problems. Are you talking about
these 17 switches? v L R ‘
Mr. Damniy. Yes, T : E
- General Krocko. By and large, they are put on military bases close
to the — - ' T 3 ‘
Mr. RoBack. What is the switch ? Is it a-whole series of black boxes?
General Kr.ocko. It looks like a data Processing installation,
Mr. Ropack. Ts it big? Are there acres of these things, op—— ;
General Krooxo, Oh, no. One would fit in a room this size.

Concerning costs, the annual leased cost of the CONUS portion wil

go from $62.8 million in 1968 to $140.2 million: by fiscal year 1972
when the 65 U.S. switches are operational. These "cOst’s?cover’sv‘vitc"hes,
interswitch trunks, and access lines. S e T Do .
The investment cost for the overseas portion when completed is esti-
mated at $90.7 ‘million—$84.2 million procurement and $6.5 million
or construction. This cost includes purchases of 21 operational and
one training switch ; .modifications of private branch exchanges—
ties; lstatifOn"reconﬁguratiOns‘; system engineering'; contractor main-
tenance and Support equipment and initia] Spares and publications,




