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~a series of versions of descriptions of the program developed and co-
~ordinated among all the parties. i T Bl b
_Mr. Ropack. When would you say that—I don’t want to get into
- Dr. Tucker’s area, but I want to get at least your side of the matter.
When was there an agreed phase 2, so to speak, on the bart of all
parties? Was there such an agreement? = ] G e
Mr. Courn. I think that—of all parties? s
Mr. RoBack. Let’s say not of all parties, but all parties who had
responsibility for, you might say, signing off on the program until
1t comes to the ﬁnalfsecretarialautho'rity? In other words below the
Secretary or the Under,‘Secretary, whoever makes the decision to let
it go-as a bud etary item? : U s e T
- Mr. Conrn. %Vell,fthe final agreement was really left free as far ag
- paper that has been developed over the last 6 months.
Mr. RoBack. Has the paper been before the final review authority
for 6 months, = o ~ : N e St
_ Mr. Conrn. No. Tt has been in the chain up through D.D.R. & E.
for about that time, - SRR DR S i
~ Mr. Rosack. Let me ask this: A , TR
‘What is the composition of the Tequirement ¢ You have some R. & D.
‘noneys. You have some procurement moneys. What are the com-
‘Ponents of the budget? Are you in a position, are you. responsible
for identifying that? T e g
General Kr.ooxo. Four alternatives were considered for the followon

program. It has the cost listed here. for a 5-year period. They vary

Wwe are concerned. However, this was the final wording of a piece of

from the least costly, $100 to $265 million for this 5-year period to

the most costly, which is $360 to $450 million. el
Mr. Roeack. This was the 5-year investment and operating cost?
~ General Krooro. Yes. As far as I know this has not been broken
out in this particular paper which is up for approval between R. & D.
~and procurement. ‘ we e Ser T
Mr. RoBack. What was up for approval ¢ For example, was every-
thing up for approval or only the brocurement side? =~ 7
General Krocko. No. The entire System, the entire rogram,
Mr. Rosack. So if it were not approved, you wouldn’t ‘even have
R.& D.onit? o DR e e e e
- General Krocko. That is correct. SR
Mr. Ropack. It would just come to a grinding halt? o
~General Krocko, Yes, sir. That is why we pointed out in here that
‘the phase 2 is quite important because the phase 1, IDCSP, will be
- out of business by about, the 1971 time period and this would logically

follow. - 20 i , ; , o

~ Mr. Rosack, To accommodate the degradation of the initial system,

‘what is your leadtime? What is your leadtime on getting phase 29

General KLo‘CK‘o..‘Thirty months. It would just a%out coincide,
Mr. Rosack. This was the year of decision. e e

General Krocko, Yes, sir. ,

Mr. Rosack. Thisisthe month of decision,

General Krocxko. Yes. oo g

Mr. Rorack. This is the month of decision,

General Krocxko. Yes, sir. 1 L
Mr. Ropack. As far as you know, you have a decision,
General Krooko. Very close to 1, sir. e e




