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©'NO. 13, DEFENSE MANAGEMENT OF TE'LEGOMMUNICATTQNS e

- whe Secretary of Defense has delegated his administrative res;pbnsﬁfb-iliﬁés
as executive agent of the hational communications system to the Assistant Sec-
- retary of Defense for Administration. The Director of the Defense Communica-

‘tions Agency serves as gemera:l’m’anager, of the system and has, in addition to his -
responsibilities for managing ‘the Gove\rmnen:tawidea\.sygtetm,,the‘matnage‘mémaqf R5

the .defense ieotmmuntiea‘bitons,‘~'sysrbem. From the standpoint otﬁtomefrﬁ'(}o\ve-mmefnt

members of the NCS, it is often difficult to tell which layer of authority is . -

controlling, ‘and what authority the‘executive»agent or the g"eneralgmahfag‘e-r din-

" the Department of Defense has over the -civil agency head in matters of pro- -
curement affecting his own agency. Pending a redirection of responsibilities as :
reeommendedwin 12 -above, and to clarity relationships within the Department of
Defense and between the Department and NCS members,. the cominittee recom-
pilities for telecommunications management, the ‘several delegations of -these:
ﬁrefs@onﬁsixbiﬁ\tries, -and the: procedures for dealing with other NCS members.? e

- Comment S . S T
The basis for this recyommendatio'n” is not ¢lear, either from the ‘h»earin"gsf or .

‘from day-to-day experience. As far as we know, none of the NCS agencies have. -

~experienced diﬁiculty,inf‘ideptif.;yhmg the proper channels for NOCS matters. Cer-

tainly, none have advised the NCS management ‘of such difficulty. = o
 The procedures ‘and working relationships for the NCS-dre set down inan

‘attachment to the August 21, 1963, Presidential memorandum establishing the '
NiCS. This was addressed to the heads of all executive departments and agencies.
DO'directive"s’:ﬁl()().é‘lland~5‘110.1 make clear withiy'n‘the’Departm‘ént of Defense
 the delegation of functions therein which pertain to the NCS generally. ‘The
White House memorandum of ‘March 26, 1964, makes clear to a1l major agencies
of Government the designation of the Secretary of Defense as executive agent, -
| NCS, to arrange with COMSAT for the procurement of satellite communications -
_gervices for the NCS. TE ds: pelieved these -definitiony are clear, but if questions
~ develop the necessary further clarification will be given. G LT
NO. 16.—SATELLITE POWER FOR THE FUTURE. .

‘mends that the Secretary of Defense redefine by written directive his responsi- ]

 “Future space systems for satellite communications such as the military tac-

tical system and direct television or voice broadeasting to home or community
receivers, and for other ‘purposes, will re :
" supplies in the space segment. One of the

V i ‘of the most promising potentials for more
powerful space ‘systems is in the nuclear field. ‘The Atomic Energy Commission
in collaboration with NASA has invested large amounts in research and develop- -
~ment for space nuclear power devices, poth isotopic and Vreactor,;‘bupthe; using
agencies have not defined requirements- nor instigated sufﬁcient exploratory

- programs. to maintain progress ‘in thig field: The committee recommends that
~the matter of Government research and development in nuclear space power be
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ire greatly increased electrical power



