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S S T L ~-OcToBER 17, 1967.
C"OMMUN‘ICATIO:NS, SATELLITE Cogrp., : A s
Washington, D.0. . S e e - e T
(Attention : My, Lewis '(, Meyer, Director of Procurement and Contracting).
Dear Mz, MEYER : Reference is made to your letter of ‘October 4, 1967, to-the -
DCA contracting officer in the matter of allocating the 10 satellite cireuits pe- :
- tween Hawaii and the Philippiney underUMSA~6¢N6ND—-GOOOO; ~ o S Y
“Inthe light of your letter, this. is to advise you not to effect any assignment -
-of any of the 30 Satellite circuits unti] such time as the matter in the Philippines
Isresolved, - S T e s 3
- “Weiwould ‘appreciate being kept adviged -as to the future course. of events,

- Nincerely, : B
o . S v JorN R, Rawrings,

First Lieutenant, U.S. Air-Force,
DOA Contracting 0 Hicer,

8 : ~MEMOR.&1\TD5M 0 AsHER El\"rDE, Dmpufr (}Him, -
' COMMON CARRIER Bureav, rco,
‘ : , el IR ,October,zy&lgb"?.‘
DEAR AsHER: In accordance with your telephone request, the attached ‘paper
explaing the portiony of General Klocko’s letter which, you Q{uestioned.‘
‘ e ' . WALTER H. Morse,
‘ ¢ L Counsel,
Enrc'lvosme;:

It is DOD policy not to have more than one carrier responsible for the opera-
‘tion of a circuit. The basis for this policy is that if there is more than one carrier
involved in the operation of acircuit and an outage occurs, it hagy been the ex-

berience .of the DOD that attempts to ‘pinpoint the responsibility for the outage
results in egeh carrier blaming the other, A‘e'cordin-gly, in order: to -avoid this
- situation, one carrier is' made totally responsible for the circuit and Sseparate’
CSA’s are not issued for any segments that may exist in the circuit, L
~'The effect of thig policy in the bresent situation can be seen in the following
bossibilities that might oceur, If Philcomsat stands firm on ity position that it
wishes Comsat alone to provide watellite circuits to the Philippines and the ’'CC

‘stands firm on its position that Comsat will not be authorized to provide the
serviee directly to DCA, thig will necessitate 'frfagmenIting the circiuts if DCA
‘wishes the service. That is, since Comsat will not be able to provide the uplink
to the satellite it will be necessary for assignments to be made ito the international
carriers for this link, ' With respect to the downlink, since the international car-
-riers will not have authority-into the Philippines for satellite cirenits; it will
be necessary to-make g separate as"signmfent’for ‘the downlink to Phﬂcomsat.,
~If this ig done, it will be contra to the existing DOD poliey “which, calls for end-
-to-end technical sufficiency to be in ‘One carrier &ince two rather than one CSA
will exist for the circuits. : e A : ’
If the 10 circuits to the’ Philippineés were to be fragmented, DCA might then
be under pressure from all the internation*al carriers, except RCAC, to also frag-
c.Iment the uplink ‘on the 10 cireuits to: Thailand and Japan. Tt will be these
carriery’ ‘position, and logically so, that if DCA ean live with fragmented circuits
to the Philippines’ it s‘v’}?:ia‘uld also live with fragmented circuits into Thailand and
~Japan in order to achieve a more equitable distribution of a1l of the 30 circuits,
Additionally, if it were decided to make the temporary authority of Comsat
for the 10 s'ateﬂiteveir‘c'ui-ﬂs,to ‘the ‘Philippines permanent authority it would, of -
course, again disrupt the equitable distribution of'the circuits tiy the international
carriers. In fact, it wotild result in WU1I ‘f‘eceiving “0” number of circuits since
KDD will not permit WUI into Japan and RCAC will have the 10 circuits into
Thailand. ; : ' O L T
Because of the above, it naturally follows that clarification of the situation

e Philippines must brecede any. equitable assignment of ‘the 3‘0_ circuits,




