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Question No. 12. It has been argued that there is a 1ot of unused flexwibility and
cotensive authority existing within the present manpower control system and
therefore it is unnecessary to remove current manpower controls. Do you con-
cur in this view? Please explain.

Answer. In our studies of manpower problems, we ascertained that there were
many individual cases.of unused flexibility and authority. These generally
evolved from misinterpretation of policies or regulations. We have taken steps to
correct cases of this nature largely through a general educational process and
clarifying regulations and instructions. However, with even the most liberal
interpretation of all manpower constraints, the laboratory director has very
little real management flexibility. His problems are compounded by the fact that
manpower controls are additional controls superimposed on several other types of
controls such as dollars, time and facilities. See Question 11. We recognize the
necessity for some form of over-all control but believe that current procedures
do not provide sufficient manpower flexibility to maintain a viable responsive
organization. For example, manpower ceilings :

a. Restrict early college recruitment.

b. Inhibit the labs’ ability to do work on request from another agency.

c. Prevent the rapid expansion required in undertaking new crash programs.

d. Inhibit rapid staff readjustments required by changing technological
programs.

e. Result in undue emphasis on the number of people rather than the quality.

f. Motivate managers to always operate at the prescribed level rather than a
lesser and possibly more efficient level.

There needs to be a relavation of manpower controls if we are to become more
efficient. It is also recognized that we must approach this cautiously. As you
know, I have suggested elimination of manpower ceilings for cross-agency work.
I believe this might be a good first step toward improved flexibilities.

Mr. Dapparto. Would you proceed Dr. Jacobs.
(The biographies of Dr. Jacobs and Dr. Mider follow :)
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