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APPRAISAL OF AEC AND AEC CONTRACTOR PERFORMANCE
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2. prepare appraisal reports and
provide copies to the appro-
priate field office,

3. follow up on findings and as-

sure that indicated corrective

actions are taken,

_.on request, assist the appropriate

A8 sistant General Mapager, l,n,hLBq

“evaluation of multiprogr am labo-

information,
vice,

conduct inspections of Field Of-
fices, prepare written reports,
follow up on findings and take in-
dicated corrective actions:

1. when probleme arise which
indicate the need; or

2. when requested by Managers
of Field Offices.

provide to the Director, Divi-
sion of Inspection, information
copies of:

1. all written appraisal reports
that are prepared.

2. inspection and other com-
pliance-type reports as the
Division may request,

3, trip reports ‘as the Division
may request,

provide contractor performance
reports (form AEC-11) to the
Director, Division of Construction
or Contracts, on specified Head-
quarters-designated contracts for
use by contractor evaluation or
selection boards, (See appendix
0701, II.)

submit a schedule quarterly of
planned foreign inspections tothe
Director, Division of International
Affairs,

The Assistant General Managers for

Research and Development and for

. ‘Bion of Mintary & I1cEt1W“"""“ -
«—-s-v-wr‘-———y——L T S
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Reactors, and Ihe Direcltor, DIvi:

periodically meet with the General

evaluations and ad-v

__Manager to discuss the strengths
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and weaknesses of the multipro-
ram laboratories (ANT, uNL,

L, LRY, " Ames, ORNL]. "Kes:
d under subsection

orEs uest
Egz €, -_3 18 prepared under’

subsection 038e. will be used, 38

WRIOPLIATE, TH PreEparing forTHe:
discussions. ’ '

follow up to _assure that appro-
priate action is taken on specific
problems 1dent1f1ed by the General
Manager as regmmng attention.

The Director, Division of Opera-
tional Safety, the Director, Division
of Nuclear Materiale Management,
the Director, Division of Security,
and the Controller, in the areas of
nuclear safety, nuclear materials
management, security and audit:

conduct inspections and appraise
field office performance on a rou-
tinely scheduled and repetitive
basis,

prepare written reports,

follow up on findings and assure
that indicated corrective actions
are taken,

prepare a schedule showing the
appraisals planned for the follow-
ing calendar year and provide a
copy to the Director, Division of
Inspection,

The Director, Divisionof Construc-
tion, for architect-engineering and
construction contracts, and the Di-
rector, Division of Contracts, for
all other contracts:

maintain a file of performance re-
ports received from Headquarters
Divisions and Offices and Field
Offices,

reproduce and distribute to con-
tractor evaluationboards or selec-
tion boards or other authorized
officials, upon request, copies of
pertinent contractor performance
reports,

assure that contractor perform-
ance reports are submitted
promptly.

The Director, - Division of Inter-
national Affairs:

develops inspection programs and
procedures for and conducts in-
spections under agreements for



