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cooperation with respect to veri-
fying compliance with the safe-
guards and peaceful uses guarantee
provisions of such agreements.

reviews schedules of foreign in-
spections submitted by Heads of
Divisions and Offices, Headquar~
ters, and Managers of Field Of-
fices as to the appropriateness of
timing and scheduling in the light
of the then current status of inter-
national relations with the country
or countries involved.

informs. the Director, Division of
Inspection, quarterly of the sched-
ules of planned foreign inspections
to be performed by all Divisions
and Offices.

The Director, Division of Military
Application, and the Director, Di-
vision of Security, develop inspec~
tion programs and procedures for
and conduct foreign inspections in
their respective areas of respon-
sibility.

Managers of Field Offices:
===

a.

appraise and prepare written re-
ports of the performance of major
cost-reimbursable contractors in
those programmatic and admin-
istrative areas for which respon-
sibility has been assigned.

prepare written summary ap-
praisals of the overall perform-
ance of major cost-reimbursable
contractors for which both pro-
grammatic and administrative re-
sponsibility has been assigned.

on a regular schedule, conductin-
spections of subordinate offices
and prepare written reports inthe
areas of nuclear safety, nuclear
materials management, security
and audit,

conduct inspections of subordinate
offices, prepare written reports,
follow up on findings and take indi-
.cated corrective actions:

which

1. when problems arise

indicate the need; or

2. when requested by managers
of subordinate offices.

e..appraise multiprogram.laboratory
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f.

i.

grammatic or administrative re-
sponsibilities have been assigned,
and _submit appraisal ?é'f)?a’i%;‘fo
the Assistant General Manager for
Research and Development in all
cases; to the Assistant Genéral”
Manager for  Reactors, and “the
Director, Division of MilitaryAp-
lication, where ‘appropridte; and

to the appropriate Headquarters

. program divisions,
rser———————

appraise and prepare written re-
ports of administrative perform-
ance under Headquarters-desig-
nated cost-reimbursable contracts
with an annual operating costover
one million dollars and submit
these reports to the appro-

" priate Headquarters programdivi-
sion,

follow up on appraisal findings and
assure that indicated corrective
actions are taken,

prepare a schedule showing the
appraisals planned for the follow-
ing calendar year and provide a
copy to the Director, Division of
Inspection,

provide contractor performance
reports (form AEC-11) to the Di-
rector, Division of Contracts or
Construction, on specified con-
tractors. (See appendix 0701, IL)

submit a schedule quarterly of
planned foreign inspections to the
Director, Division of International
Affairs.
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Appraisal is a basic and inherent
Tanagerial responsibility involving
a systemafic process by which a
judgment 1s made of the qualily of
SrOFEARmatic. 07 . AGNini STFALVE
rarformance, It is a judgment of
performance based on a more de-
liberate method than mere reaction
to a-succession of day-to-day hap-
penings. It places emphasis on
significant overall results rather
tnan detailed processes through
which such results are achieved. It
is a critical process by which re-
sponsible officials utilize all avail-
able information gathering tech-
niques, This information is then
evaluated by applying appropriate




