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organizations should ordinarily be made
within the first twelve months of opera-
tion,

It is not anticipated that a detailed re-
view. of all aspects of each function will
be required to produce sufficient infor-
mation on which to base an appraisal.

H, TYPICAL APPRAISAL FACTORS WHICH
MAY APPLY TO EITHER ADMINISTRA-
TIVE OR PROGRAMMATIC ACTIVITIES

I.

Performance:

a. evaluation of end results:

(1) adherence to schedules and re-
quirements,

(2) quality and/or quantity of final
prodict or service,

b. ‘cqsts:
(1) total costs of activity.
(2) unit cost and trends,
(3) personnel costs and trends,
(4) materiai costs and trends,
{5) overhead costs and trends,

c., safety performané:e.
d. nuclear materials management,

e. effectiveness and costs of main-
tenance program.

f. responsiveness to AEC directions
and changes,

Policy, organization and procedures:

a. adequacyofinternal control systems.

b. extent to which policies agree with
AEC standards.

c. extent to which there is a clear dis-

tribution of responsibility withcom- .

mensurate assignment of authority.

d. degreetowhichorgani zational struc-
ture encourages effective communi-
cations and decisions.

e. degree to which personnel policies
contribute to effective management,

3.

Record inmeeting program assignments
on_time, and within estimated costs,
including:

10.”

11,

12,

13,

14,

15

16.

a. ingenuity and aggressiveness in
meeting or improving upon target
dates.,

b. responsiveness to AEC needs and
requests,

Inventiveness advanciy
nologies involved, including r
fulness in incorporating economy and
safety into design,

in advancing the tech-
o

Quality and originality of ideas and

Skill
organizing work.

and diligence in planning and

Effectiveness in preparing and present.
ing _budgets,. including quality of Sched-
ule_189 estimates (Project Proposaland
Authorization). )

Discernment in_determining_when lines

of inquiry become unprofitable.

Eromptness,  quality and frequency of
techpical...xSpOxts, RIOgress_reports,
project reports and general communi-
cations,

Stature of individuals and the organi-
zatiop  within _the scientific com-

munity,
Prichpriivt AN

Overall manpower levels in relation to
work output,

Effectiveness of personnel policies in
an;a‘;ﬁm-_getaim'ng qualified tech-
nical staff, -

Relationship of overhead ahd support
structures to other staff,

Environment for research,

Process improvements.
Overhead cost performance,



