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Ist»Lo«gi‘sta',cralf Command—Progress report, December 31, 1967 :
(a) 858,238 requisitions were received during the period September to Novem-
per (previous report showed 1,054,100 requisitions received). o o

(b) 271,635 of all requisitions received during September to Noverber were
high priority (previous report reflected 277,400 of all requisitions were high
pr‘iovity). e e i

(¢) 112,122 could not be filled by receiving depot and were. passed to 14th 1CC
(previous report showed 218,000 could not be filled by receiving depot and were
passed to 14th 1CC). , - )

(d) 12,618 were referred for fill in-country (previous report showed 48,200
were referred for fll in-country). o

(e) 99,504 were passed to 2d Logistical Command (previous report reflected
169,800 were passed to 2d Logistical Command). S

(f) Of all requisitions passed to 2d Logistical CGommand by 14th ICC (high
priority, fringe, replenishment) 35.9 percent were high priority (previous Te-
port reflected 37.9 percent). )

USARPAC comments—Progress report, December 31, 1967 »

Statistical data. which reflects the requisitioning volume of USARV organi-
zations upon their depots and those high-priority requisitions passed out of
Vietnam is furnished below : : - .

High priority High priority

. Total High priority requirements requirements F_’er_cent high
Period: requirements requirements . as percent passed out of priority require-
. received received of total Republic of ments passed

Vietnam

61

June through AUGUSE. o ez immsm e 1,054,100 277,400‘ 26
3N 37

; 169, 800
September through November...cws-=- : 858,200 271,600 - 99, 500

’

Although the volume of high-priority requisitions increased with ;respec‘t
to total requisition volume, action by USARV reflects favorable progress in
achieving fill from USARYV assets. :

DA Comments——Progress report, December 31, 1967 S
DA is not satisfied with the volume of high-priority requisitions still being
received by in-country depots and has requested USARPAC to take additional
action to make reductions expeditiously and permanently. Specifically USARPAC
hag been requested to assure that support activities pbring to the attention: of
commanders requisitioning units/activities the number and percent of high
priority requisitions (IPG I and 1I) received by depots during the preceding
week. The commanders of these requisitioning units/activities will be required
to report within 5 workdays as o the various causes for these high-prio-rityrequi- :
gitions whenever the percentage of TPG’s 1 and 11 exceed 25 percent of the
total. : : '

On a monthly basis, USARV (1st Logistical Command) will review the above
reports to identify problem areas and assist the support commands (Depots/
DSU’s/Units)  to minimize/eliminate'the causes resulting in over-use of high-

priority requisitions. This will also be included as & major item of interest for

all future IG ingpections and AAA audit trends worldwide.
The above concept is being formalized into appropriate AR's (AR T 11-16 and
AR T35-35) asa formal, uniform poliey armywide. ~ ;
USARPAC—Progress report as of March 31, 1968 '
18t Logistical command, USARV Command Comments : : :
(a) 743,190 requisitions were received during December to February. (Previ-
ous report showed ]58,238 requisitions received.) ' R
(b) 291,404 of all requisitions received during December to February were
high priority. (Previous report reflected 271,635) . : S
(c) 97,647 could not be filled by receiving depot and were passed to 14th ICC.
(Previous report showed 112,122.) : :
(d) 26,370 were referred for fill jn-country. (Previous report showed 12,618.)
(e) 71,277 were passed to 23 Logistical Command. (Previous report reflected
99,505.)




