329

of some contracts Dbreviously assigned to the Military Departments under the
DoD Plant Cognizance Program, DS ‘ .

The workload increase compared with the workforce increase demonstrates g
reduction in cost per work unit performed, ‘Accordingly, the original estimate
of anticipated savings appears to have, been .exceeded. However, a more
precise computation of savings . for comparison. with the original estimate
is not feasible because of the significant but immeasurable influence of several

not fully. separable from the otherwise normal workload; and the effects of
the learning curve on operation during first year. These factors notwith-
Standing, current workload and resource data indicate that the full savings orig-
inally anticipated were being ‘realized earlier than scheduled and will continue
to recur through FY 1968, : , '

MILITARY STANDARD DATA SYSTEMS

DSA administers g series of uniform standard - logistics data systems used
throughout DoD. These systems are ;

MILSTRIP, Military Standard Requisitioning and Issue Procedures, impie-
mented 1 July 1962, brovides a standard DoD data system for requisitioning and
issuing materiel within and between the Military Departments, the U.8. Coast
‘Guard, and General Services Administration, , ‘

MILSTRAP, Militry tSandard Transaction ‘Reporting and Accounting Pro-
cedures, implemented 1.July 1968, is a DoD informatio System which standard-
izes . data elements -and nachine brocessable documents for the flow of
inventory accounting information pbertaining to receipt, issue and adjustment
transactions between: ‘inventory control points, stock “control -activities, and
Storage depots. Co j ol G

MILSTAMP, Military  Standard Transportation and Movement Procedures,
implemented 1 Oectober 1968, is the DoD worldwide information and control
System for -all shipments moving in-the Defenge Tnansportati;on System and
is tied to other DoD logisties data systems including MILSTRIP and MILSTEP,
and the Uniform Materiel Movement and Issue Priority System. ‘

MILSTEP, Military Supply and ‘Transportation Evaluation Procedures, ig
being desigried to measure: the Jeffect:ivene@s,of each step in the materiel req-
uisitioning, issue processing, and delivery cycle. It will become fully operational
by July 1968 and be an important tool for evaluating the entire supply cycle.

MILSOAP,‘MiIit’ar’y Staridard Contract Administration Procedures, ig being de-
veloped to permit a’ high degree of mechanized: brocessing of Contract Ad-
ministration Services transactions such ag shipment notices, notices of delay in
delivery, and notices of paynments made against contract funds, MILSCAP ig
“Xpected to be implemented in 1970, R ‘ ,

, ‘CIVIL DEFENSE LOGISTIOS

DSA is responsible for logistics support of the National Civil Defense Program
‘under the policy control and [direction of the Office of Civil Defense, Office of the
Secretary of the Army. < ,

Logistics support provided the Civil Defense Program includes: (a) the
-operation of a nationwide distribution system to issue survival supplies for
:stocking public fallout shelters, (b) the storage, maintenance and loan: of OCD
emergency power, water supply and purification equipment to asgigt State and
local governments in an emergency and (¢) the receipt, storage and issue of
-OOD radiological instruments and equipment, ; ‘

During the past fiscal year, survival supplies for 5.8 million persons were igsued
“for stocking publie fallout shelters. The total supplies issued since the program
began in FY 1962 are sufficient for more than 51 million, persons in more than
-89,000 shelter facilities, An evaluation of the condition of survival supplies in
shelters - is being conducted by DSA, utilizing the Veterinary Services of the
Army and Air Force to inspect the supplies on a scientific sampling bagis. Samples
-of specific items of shelter supplies are also subjected to laboratory analysis. Dur-
ing the initial cycle of inspections, the condition and readiness of survival supplies
=at military installations, in Federal buildings, and in bublic fallout shelters




