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" McNamara came along a couple of years later on this and redistributed
~ these. PERCEAE : Ve
" What I want to know is what is the inventory situation, the balance
~ between the rockets and the launchers today. ‘Who is responsible for
~ planning the balance and for seeing that these things are ‘meshed
together? Is that going to be part of a single agency, or are you going
to have two managers, one for rockets and one for launchers? Then
you are going to have one to coordinate those two. - ~ .
‘General ANDERSON. MT. Roback, we have not—we, the Army, having -
received this assignment only yesterday. have not determined exactly
how we are going to exercise this management. But certainly things
such as you have mentioned will be considered. We now have a project
manager for aircraft weaponization which among other things in-
cludes launchers. We have a project manager for rockets, as you know,
~ triservice, Colonel Hickman. This includes all the rockets. Now, just
how the Army will structure itself to carry out this responsibility I

" am not prepared to say at this time.
Mr. Rosack. Colonel Hickman?
Colone] HicgmaN. Yes,sir.
~ Mr. Rosack. Have you got any problems? i L
" Colonel HickMAN. Yes, sir, we have some problems. We do not
“have any production problems at the moment. SR
Mr. RoBack. You do not have any production problems.
Colonel Hickmax. No, sir. L B
Mr. Roeack. Are rockets in excessinthese days?
‘Colonel HICKMAN. No, sir. A T ot .
, l\lllrd Ropack. Your inventory management is pretty tightly con-
trolled. = o e R . :
Colonel HickMAN. Yes, sir. - g =
Mr. RoBAcK. Are you in charge of that ?
Colonel HicgMaN. Yes, sir. e el T
Mr. RoBack. Are you getting any compl aints from the services as far
asres‘ponsegoesz,@ - Cn S . P
“Colonel Hickman. No,sir. :

~ Mr. RoBack. Are you maki g various kinds of ro,fckét‘s? |

~ Colonel HickMAN. Yes, sir.
‘Mr. RoBack. New kinds?

Colonel HickmaN. Yes, gir. SRR R R
Mr. Ropack. Areyou sponsoring any R. &D. activities in that field ?
Colonel Hickmax. No, sir, but we do coordinate the R. & D. efforts

to the three services. L e
Mr. Ropack. You coordinate them ?

" Colonel HickMAN. Yes,sir.
Mr. Rosack. In what sense? : e e AT
Colonel Hrcxman. We periodically meet with them and arrive at a
triservice position and exchange information among the three services
* on what each is doing. ‘ \ o ‘

~ Mr. RoBACK. To what extent is there standardization mthe rocket |

program? : SR ; S
Colonel Hrcruan. All three services are using the same warhead.
The three services use essentially the same fuses with a minor change
for high speedaircraft. The three services all use the same mQtor;With

- ‘a minor modification to provide spinning in low-speed 'akgircra;ft.‘ There




