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Every slum area in the Nation is a target for the endeavor. Every
underdeveloped rural community which is losing its youth to the cities
is a target for the endeavor. However, we have thought it prudent
to proceed at first on a limited scale, mm order to not overly diffuse
our resources and so that we can objectively review first results.

Therefore, we have selected seven locations in which to begin.
These are the cities of Boston, Philadelphia, Washington, D.C., -Lios
An(%eles, and Chicago, and—for rural balance—the 10-county Elk
and Duck Rivers area of Tennessee and the Navaho Indian Reserva-
tion in northern Arizona. '

We have emplaced specially trained three-man teams of SBA
employees to work exclusively on developing proposals for this pro-
gram. They have full knowledge of SBA’s financial, technical, and
management assistance programs as well as assistance available from
other agencies. '

One of the team members is a community resident who has the
respect of the community because it recommended him. o

The three-man teams will not work out of ourregular offices. They
will be physically located in the center of each area being assisted.
 The team will work with a local organization having the most
effective impact on the community. This may be a small business
development center group, -or other local organization which has a
demonstrated record of effectiveness and ability to communicate. -

‘- The teams will work with local residents in attempting to develop
specific proposals for substantial enterprises. BRI R

The Cuairman. If T may interrupt you there; we have county
agents who assist in agricultural ‘matters who"are assigned ‘tothe
county. Do you sort of envision the small business specialists as county

_agents or development program specialists? SAEaI i o

Mr. GREENBERG. I think this would beé the same kind of approach,
working in the community, knowledgeable of ‘thé problems of the
community. ' : ' Co e

The CuairMAN. They will live in' the community? ‘

Mr. GrEENBERG., They will be located directly in the community
and working with the community itself. : '

The CHAIRMAN. There are three assigned to each of the seven
selected loc¢ations? . ST

Mr. GreenBERG. Thatis correct, sir.

The CuarrMAN. And will all three of them live there among the
people, or just one?

Mr. GreEENBERG. They will all be located in the areas in which
they will be working:

The CHATRMAN. %‘roceed. Thank you.

Mr. GrEENBERG. The teams will do more than explain and a;iﬁly
potential SBA financial and management assistance. They are fully
conversant with resources available from other Federal agencies as
well, since part of their responsibility is a close liaison with other
Federal agencies at the regional level. ’ ‘

The teams will also attempt to interest.other resource sources to
assist the banking and insurance community, the educational institu-
tions, and the business community. In fact, the team will fully explore
the entire potential within the target city for assistance.

" If resources are required which are not available in the local area,
the team has direct and immediate access to SBA-Washington to
request resources from the national level.
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